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VIDEA Annual Report 2014 
 
 
The past year has been both busy and innovative at VIDEA! This period saw 20 young Canadian adults 
from across Canada complete overseas internships with VIDEA, providing much needed support and 
capacity to our partners in Zambia, Tanzania, South Africa, and Uganda.  At home VIDEA’s 
development education programme continued to help students in Canada better understand global 
issues and figure out how they can make a difference in the world. Within communities in BC, our 
public engagement programme reached over 20,000 people through activities focused on Aboriginal 
Awareness Week, International Development Week, fair trade initiatives and the human and gender 
rights work of our south and east African partners.  
 
We have continued to contribute research expertise to assist overseas partners to maintain their 
focus on gender and human rights; have continued to support educational opportunities for over 100 
marginalised young people in southern Africa, and have provided $120,000 towards the delivery of 
gender, human rights, and rural development projects in south and east Africa.   
 
As always, key to the success of VIDEA’s programmes are the organisational, institutional and funding 
partners that we are proud to work with. They include labour organisations – the BCGEU, the 
Canadian Autoworkers Union,  and the Federation of Post-Secondary Educators, BC-based schools and 
school Boards, international development solidarity partners, faith and non-faith-based organisations, 
Fair Trade Businesses, Aboriginal Organisations, College and University partners, the BC Government,  
the Social Sciences and Humanities Research Council, the Department of Foreign Affairs, Trade and 
Development,  and other key supporters and funding partners such as yourselves. 
 
 

Priorities for the coming year 
 
 
The programme review below details the work carried out by VIDEA in the past year. The success of 
VIDEA’s programmes, particularly the core work with communities and schools in Canada and 
international work in Zambia, is due to the generous unallocated donations of individuals and 
organisations who allow us to direct their funds to the programmes most in need and for this we are 
most grateful. In this respect we would like to extend a very deep thank you to the Hieros Foundation 
for your ongoing support, which is very much appreciated. 
 
During the fall of 2014 we have undergone a comprehensive strategic planning process. After 
engaging with 90 of VIDEA’s volunteers, former interns and practicum students, and former Board 
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members; and after gathering the thoughts of our overseas partners, the Board, staff, and 
representatives from these groups set about analysing survey data and beginning a formal planning 
process. This process will continue throughout the winter of 2014 and we anticipate having a new 5 
year plan that allows us to continue to focus limited resources in the areas that we can have the 
greatest impact, by June 2015. 
 

 
 

VIDEA Programme Review 2014 
 
 

International Programme 
 
 
Partnership and the fulfillment of human rights are key components of VIDEA’s International 
Programme. Throughout 2014, VIDEA has been proud to deliver the following work with our overseas 
partners in south and east Africa: 
 

1. Women for Change (WfC)  - Zambia: 
 
Women for Change (WFC) is a Zambian gender focused NGO 
working with communities, especially women and children, in 
rural areas to contribute towards sustainable human 
development using popular education methodologies.  
VIDEA’s partnership with WfC is one of our longest-held and 
most wide-ranging. In 2014 we continued to support the 
following projects: 
 
 
 

 Educational support for rural and marginalised young 
people – in 2014 VIDEA continued to provide educational 
support for young people who have been impacted by HIV and 
AIDS and have limited opportunity to continue their 
education. In 2014 we provided support for 25 rural and 
marginalised young people, including the provision of 

university scholarships for 2 participants; 
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 Support to the Teenvision Conference and Rural Children’s Summit – each year VIDEA 
provides support to marginalised and rural young people, boys, and girls, to attend the annual 
Teenvision and Rural Children’s Summit’s in Lusaka.  In 2015 we would like to scale-up our 
support to these youth-conferences. The annual Teenvision conference draws upwards of 
1000 children who take part in workshops and plenary sessions aimed at motivating young 
people to make a difference in their world. Three years ago this conference (organised by 
stakeholders in Lusaka) had not included the participation of either rural or marginalised 
youth, who could not afford the registration fees or the transport and logistics necessary to 
attend. Recognising the inequality of this, and the excellent experience that the conference 
gave to participating youth, VIDEA and WfC started working to ensure that rural children were 
brought into the conference.  As well, taking advantage of having youth from across Zambia in 
the capital we worked together to also deliver a Rural Children’s Summit to enable WfC to 
address the unique needs of rural youth and to create a platform from which to ensure that 
the voices of rural children are heard by politicians and stakeholders from whom they are all 
too often distant. These two conferences provide opportunities for the needs of rural children 
to be better understood by policy makers and to be brought to the fore in the media once a 
year as a result of their participation.  The  young people also gain exposure to a range of 
experiences that they cannot gain in the rural areas, such as seeing a city for the first time, 
experiencing bus travel, getting to visit and understand the university and colleges, 
participating in organised team sport activities, gaining a first opportunity to learn about 
computers, visiting a café, safely crossing busy roads, etc – the kind of experiences that urban 
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children take for granted, and that are key practical and cultural competencies for young 
people considering entering college or university.  
 

 Rural Economic Development – VIDEA continued to provide economic development support  
to a basket weaving cooperative of WfC group members in western Zambia – over the past 6 

years VIDEA has worked with crafters to help them regain 
basket weaving skills, pass on skills, grow a coop of 46 
members, become registered as a formal coop and access 
markets in Canada, including 7 retail contracts. Profits from 
the fair trade basket relationship have allowed crafters to 
improve their food security and living conditions, prevent 
early marriages, educate their children, and pay the school 
fee’s for 14 girls and boys who are orphaned within the 
community; 
 

 Supporting International Youth Internships – VIDEA 
continued to support WfC through the placement of 
Canadian youth interns, this included the placement of 5 
DFATD-funded youth interns to work alongside WfC staff 
assisting with the delivery of youth, information, monitoring, 
and rural development programmes; 
 

 
2. The YWCA Children in Crisis Centre – Zambia: 

 
 
For over 8 years VIDEA has provided support to programmes delivered through the YWCA Children in 
Crisis Centre in Lusaka, Zambia. A transition house for girls who have been the victims of physical and 
sexual abuse, this home provides a safe space for girls to live while their cases come to court. In the 
past year over 50 girls have passed through the centre and have benefitted from counselling and life-
skills support provided through VIDEA programmes. 
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3. Educational Support in the Matero District of Lusaka – Zambia: 

 
 
Matero District, or “compound” as it is known in Zambia is a high density urban area of Lusaka.  
VIDEA’s Education Programme provides support to 14 young people in this compound, including one 
young person who is currently completing their teacher training. The aim of this project is to create 

opportunities 
for bright young 
people, who 
wouldn’t 
otherwise have 
the means, to 
continue in 
their education,  
to act as role 
models to other 
young people 
struggling with 
similar 
challenges, and 
to become 
leaders within 
their 
communities. 
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Figure 1 Some of the young people receiving educational support in the Matero district of Lusaka, including Justin Bwalya 
(far right) who is currently completing his teacher training. 

 
 

 

3. Justice for Widows and Orphans Project – Zambia 
 
Justice for Widows and Orphans Project is a human rights focused organisation in Lusaka, Zambia that 
works with women and children impacted by HIV and AIDS, assisting them to gain full exercise of their 
human rights following the death of a father/husband. Land rights for women is a significant issue for 
women in Zambia, who often find themselves divested of their home and land after being widowed. 
JWOP works with women and children to help them to identify their rights and to navigate the legal 
system to claim them.  In the past 3 years VIDEA has supported JWOP through the placement of 4 
DFATD-funded youth interns, 2 of whome came through the Aboriginal Internship Programme. These 
interns have worked alongside JWOP staff to deliver youth, resource mobilisation, and monitoring 
programmes. 
 

4. Equality for Growth – Tanzania 
 

 
Equality for Growth (EfG) are a gender-focused organisation in Tanzania who focus on helping women 
traders in the informal market sector in Dar es Salaam to better understand their human and labour 
rights, develop leadership skills, and organise to claim their labour rights.  In the past year VIDEA has 
placed 2 DFATD-funded youth interns at EfG who have worked alongside EfG staff to deliver resource 
mobilisation and information programmes. In addition, VIDEA is a proud supporter of EfG’s “Voice for 
Visibility” programme that is bringing women market traders together from 18 markets in Dar es 
Salaam to work together to claim their rights within the markets and to grow their businesses. 
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5. Women’s Legal Aid Centre – Tanzania 
 

 
The Women’s Legal Aid Centre (WLAC) provides legal advice and councelling for marginalised women 
throughout Tanzania. With an office in Dar es Salaam, and a mobile outreach unit, WLAC assist 
women to gain advice on gender-based violence, land rights issues, custody challenges, and a range of 
other issues that face women in Tanzania. In the past year VIDEA was proud to be able to place 2 
DFATD-funded youth interns at WLAC to work alongside staff on information, human resource, 
monitoring and resource mobilisation programmes. 
 
 

6. Ukulapha – South Africa 
 

 
VIDEA has worked with Project manager, Carolyn Burns, at Ukulapha in South Africa for the past 6 
years. Based in the Slangspruit township of Pietermaritzberg, Ukulapha provides education and life 
skills support to marginalised young people, girls and boys, who have often been impacted by HIV and 
AIDS. VIDEA support has focused on providing eductional scholarships and on assisting with the funds 
necessary to provide a resource-building for use by the children and other community members in 
Slangspruit township. It was also fantastic to be able to provide 2 DFATD-funded youth interns to 
Ukulapha to work alongside Carolyn and teachers in the township elementary school, to provide 
education, leadership and extra-curricular programmes for youth. 
 

  
 

7. Khaylelitsha – South Africa 
 



VIDEA Annual Report October 8, 2014 

Page 9 of 20 
 

 
Based in the Khayelitsha township of Cape Town this grief and loss project is managed by VIDEA’s 
WHEAT committee. Focused on providing support to the many young people in the township who 
have been bereaved as a result of HIV and AIDS, this project trains peer counsellors who then work in 
the township schools running grief and loss workshops for township children. In the past year VIDEA 
has supported the training of 20 facilitators who have delivered 30 grief and loss workshops in 
schools. 
 

 
 

 

8. Chitungwisa – Zimbabwe 
 

 
Also managed by our WHEAT committee, the work that VIDEA undertakes with Chitungwisa, just 
outside of Harare, focuses on improving the early- education of children with disabilities, by delivering 
a daily nutrition programme. 
 

 

9. Mashona Project – Zimbabwe 
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Through the Mashona project VIDEA partners with a range of schools in rural Zimbabwe providing 
educational support annually to more than 100 young people, boys and girls. 
 
 
 
 

 

10.  WomenFirst – Uganda 
 

 
Based in Jinja, at the source of the river Nile, Women First provide gender-focused programmes that 
work with local women, girls and boys, to improve access to vocational training, and to deliver rural 
and economic development programmes. VIDEA has partnered with WomenFirst for 4 years, firstly 
through our Indigenous Knowledge programme that saw the placement of two Aboriginal Interns with 
WF, as well as through activities aimed at opening up markets in Canada for WF craft products, and in 
the past year through the placement of two DFTAD-funded interns. 
 

  
 

11.  Mpambo – Uganda 
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Over the past 5 years VIDEA has developed a programme focused on creating, preserving, and 
sharing indigenous knowledge on global issues. This programme has fostered links between 
indigenous communities in BC, Uganda and Zambia, and provided ongoing support to the 
honouring and preservation of traditional knowledge. Mpambo is headed up by Ugandan 
academic and traditional leader, Paulo Wangoola. “Mpambo” means “the best seed” and 
through this programme traditional leaders in Uganda have worked with Paulo to recover 
indigenous knowledge and in partnership with VIDEA and indigenous in BC, to share this ancient 
knowledge to help address issues faced in indigenous communities today. In Paulo’s words:  

“The past is the future.  As a matter of fact, the future has already broken out on us; it 
is already with us, it has always been with us.  The point is to look hard, to catch up and 
to align ourselves”.   
 
 
 
 
 
 

 

 
12.  Uganda Rural Fund, and African Hearts  – Uganda 

 
 
Both African Hearts, and Uganda Rural Fund (URF) aim to empower orphans, impoverished youth, and 
women to fight poverty in Uganda’s rural communities, through the creation of educational and 
sustainable development opportunities. In the past year VIDEA worked to support the education and 
rural development work of URF and AH through the placement of five DFATD-funded interns, who 
have provided support to music empowerment programmes for youth, conferences and youth 
seminars, curriculum development, social enterprise, resource mobilisation, fair trade, and organic 
agriculture projects. 
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INDIGENOUS KNOWLEDGE PROGRAMME 
 

 

Leaders Now: Walking With Wisdom: 
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Leaders Now: Walking with Wisdom - this Aboriginal girls leadership programme is in its 2nd year 
building the capacity of Aboriginal girls in the Mount Currie area of BC to become engaged leaders in 
civic, political, and community life.  The design of the programme is emergent, creative, and 
educational, connecting the girls through an innovative central project based in the community, a safe 
space for girl-led skills-building, and regular facilitated exposure to inspiring female leaders.  

 
Ultimately, the intent is to facilitate 15 
girls through a process of leadership skills 
enhancement, confidence building, and 
empowerment that increases their 
involvement in their local and global 
communities.  Coordinated by one of 
VIDEA’s former Aboriginal interns, 
Tashayna Peters, and a former youth 
internship participant from WomenFirst in 
Uganda, Meaghan Hume, the programme 
has youth empowerment streamlined 
throughout. Working with  15 girls aged 
13-14 the programme has included weekly 
girls group meetings, workshops that have 
explored Indigenous culture, language and 
craft, gender issues, the barriers that the 
girls face in accessing leadership roles, 
public speaking, confidence building and 
many other topics identified by the girls 
themselves. The girls have also taken part 
in a weekend of seminars in Victoria, a 
summer camp in Whistler, and many 
other extra-curricular empowerment 
activities. This year the focus of the group 

has moved to actions that the girls can lead to address some of the barriers that they identified; 
actions have included posting on social media, blogging about their activities, telling their story 
through photography, and making videos. Their first 3 videos can be found on YouTube at: 
 
https://www.youtube.com/watch?v=AdHa-DF6QZ8 
 
https://www.youtube.com/watch?v=3qe5Pm9_V-I 
 
https://www.youtube.com/watch?v=QaDFTkfCafg 
 
You can also log on and follow their activities through their blog at:  
 
http://walkingwithwisdomblog.wordpress.com/ 
 

https://www.youtube.com/watch?v=AdHa-DF6QZ8
https://www.youtube.com/watch?v=3qe5Pm9_V-I
https://www.youtube.com/watch?v=QaDFTkfCafg
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PUBLIC ENGAGEMENT PROGRAMME 
 

 
Public Engagement cross-cuts all VIDEA work with each programme and project committee 
integrating awareness raising and community engagement activities into their yearly work. VIDEA 
works closely with communities throughout BC, especially in the Vancouver Island, Kootenay, and 
Okanagan Districts of the province to engage youth, community members and stakeholders in the 
work of our chapters. In all, over 187 volunteers, give 13,000 hours to support VIDEA programmes last 
year. During 2014 public engagement activities have focused around VIDEA’s community twinning 
programme, international development week, Aboriginal Awareness Week , fair trade activities and 
VIDEA’ annual Solidarity Challenge. 
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Global Solidarity Challenge – in its 5th year VIDEA’s Global Solidarity Challenge this year saw over 100 
participants engage 1,200 supporters in their quest to identify what solidarity meant to them, and 
devise a week-long challenge to demonstrate it. In the 5 past years, this innovative social media 

focused event, has raised over $150,000 to support 
VIDEA programmes! This year we partnered up with a 
Camosun College Business Studies class, working with 
Camosun faculty to devise and deliver a semester-long 
course that focused exclusively on the Solidarity 
Challenge and on 30 students developing a deep 
understanding of social justice and international 
development issues.  
 
International Development Week - In 2014 VIDEA 
delivered a weeklong schedule of events to highlight 
International Development Week (IDW) in February, in 
partnership with Camosun College.   
 
 
Twinning Project - VIDEA's Twinning Project continued 
to work in partnership with Women for Change (WfC) 
in Zambia to create sustaining links of friendship and 
solidarity between BC communities and rural 
communities in WfC operational areas. This project 
creates a focus for VIDEA’s public engagement 
programme in Nelson, and Kelowna.  
 
Over the past 6 years these relationships have grown to 

include: 

 Support to a cooperative of 46 basket makers in Senanga District; 
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 Art exchanges between schools in each of these districts;  

 Official sister-city relationships between Nelson and Kaoma;  

 Mutual exchange of knowledge, experience and solidarity;   

 The development of the Gifts of Solidarity and Friendship Programme;  

 A programme of education and skills development support to vulnerable youth; 
 

“The partnership that we have created between Nelson and Kaoma in Zambia has never been about us 
helping people in Zambia, it is about us working hand in hand with our peers in Zambia to better 
understand each other’s strengths and challenges, to figure out ways we can work together to share 
resources and knowledge that will bring about improvements to both of our communities, and for us 
in Nelson to better understand the role that we can play as global citizens to contribute to a just and 

fairer world.” Isabelle Herzig, VIDEA, Nelson 
chapter chair.  
 

http://www.videa.ca/index.php?pageid=61
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As a result of this partnership today a sister city relationship exists between Nelson and Kaoma 
councils, a network between international development organisations in the Nelson area has been 
formed to share knowledge and build organisational capacities, a thriving fair trade business brings 
baskets from the region in Zambia into Nelson where they are sold through markets and galleries, 
champions for education in Nelson are providing support for two exceptional rural students from 
Kaoma district to complete university, and an inter-school youth group has developed and undertakes 
year-long education and engagement work with peers in Nelson to help young people to better 
understand and become active in global issues. 
 
Kaoma Mayor and Council with Lynn Thornton, ED of VIDEA 
 
Fair Trade Projects - VIDEA has held a strong commitment to the promotion of fair trade for over 10 
years. During this time VIDEA has organised annual fair trade fairs, taken part in a range of fair trade 
networking groups, supported the development of fair trade businesses in Zambia and Uganda and 
created integrated learning resources on fair trade. VIDEA's Fair Trade Fair takes place in November of 
every year in Victoria and provides a fair trade marketplace for over 35 fair trade vendors from 

Vancouver Island and the Lower Mainland. The 2014 fair takes 
place on November 29th at the First Metropolitan Church in 
Victoria. 
 
 
 
 
 
 
 
 
 
 
Aboriginal Awareness Week – for the first year VIDEA teamed up 
with Oak and Orca Bioregional School, and Amnesty International 
in Victoria to deliver a week long programme of workshops, and 
activities to celebrate Aboriginal Awareness Week. Activities 
included a film night, family day, film making workshop, and 
Aboriginal crafts. 

 

http://www.videa.ca/index.php?pageid=134
http://www.videa.ca/index.php?pageid=135


VIDEA Annual Report October 8, 2014 

Page 18 of 20 
 

 
 

RESEARCH PROGRAMME 
 

 
Under VIDEA’s Research Programme we were fortunate two years ago to receive Social Sciences and 
Humanities Research Council (SSHRC) funding, in partnership with the University of Victoria, to 
examine the impact of the deteriorating international aid environment on the ability of southern-
African partners to deliver human and gender rights programmes. In recent years factors such as the 
implementation at a donor-country-level of the 2005 Paris Declaration on Aid,  the propensity for 
counting tangibles through the move towards more “effective” and “efficient” methods of delivering 
aid known as ‘New Aid Modalities’,  and the shift to the right amongst many OECD countries, has led 
successive North American and European donor countries to appear to de-prioritise the funding of 
human and gender-rights, and the type of process oriented programmes that look at improving 
systems and building core-capacities. At the same time, pressures on donor-country governments to 
respond to the economic crisis have seen widespread cuts to aid budgets and an increased trend 
away from multiple accountabilities and towards a weighted-accountability to domestic budget 
balancing and austerity-weary tax payers. This has resulted in what the World Bank estimates to be a 
financing gap of US270 – US700 billion facing developing countries as a result of the financial crisis. 
 
This research project aims to create the intellectual space at global, regional and local levels for 
discourse, and examination of the impacts of the financing challenges at grass-roots levels. Through 
research, analysis and evaluation we aim to build the educational tools, networks and awareness 
necessary for gender and human rights-based Civil Society Organisations (CSOs) in southern Africa to 
share new knowledge of innovative responses that re-build their resource, programme and 
organisational capacities and preserve their focus on long-term, sustainable development. 
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YOUTH AND SCHOOLS PROGRAMME 
 
 
For over 37 years VIDEA has worked with students and teachers helping to develop a better 
understanding of global issues and to create opportunities for young people to become active global 
citizens. VIDEA's Schools Programme includes the following: 
 

 Learning resources - VIDEA has produced a range of globally-focused learning resources for 
over 37 years covering topics from global warming, to access to education, to the future of 
our forests to gender equality. “Tens of thousands of students across North America have 
learned about global issues as a result of VIDEA’s quality resources that challenge students to 
deconstruct some of the major causes of global poverty, injustice and inequality” Dr. Budd 
Hall, former Dean of Education, University of Victoria. In the past year we have added a 
comprehensive resource that looks at colonialism through the lens of Nelson Mandela’s 
struggle for freedom in South Africa; 

 

 In school workshops - VIDEA works 
closely with schools on Vancouver Island, 
the Kootenay and Okanagan Districts of BC 
to deliver a range of workshops in 
classrooms each year. In the past year 
workshops have focused on gender equality, 
access to education and fair trade, and 
include a comprehensive series of over 30 
gender-workshops with middle schools in 
Nelson; 
 

 Innovative learning opportunities - 
each year VIDEA strives to provide 
innovative learning opportunities for youth. 
In the past year VIDEA’s Nelson chapter has 
worked in close partnership with Self-Design 
School in Nelson to facilitate a year of 
interactive theatre activities focused on 
understanding the impact of gender 
inequality on our lives both in Canada and in 
southern Africa;  

 

  
 

 Continued to provide opportunities for Canadian Aboriginal and non-Aboriginal youth to gain 
experience living and working overseas through DFATD-funded internships programmes. 2014 
saw the completion of placements by 20 interns. Internships benefit host organisations by 
increasing their capacity to deliver their development programmes, and providing 
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opportunities for the sharing of skills and knowledge. They also allow interns to gain key 
employability, life, global citizenship, and cross-cultural skills.  
 

 
 
Figure 2 Torrey Brandolini, from Kelowna, BC, one week into his 6-month placement in rural Zambia. 

 
 


