
Message from the Chair and Executive Director:

It is our pleasure to write and report on the 
programmes that have taken place at VIDEA 
this year. It has been an exciting year, where 
we have welcomed many Indigenous youth 
into internship and reconciliation programmes 
in Canada and in southern Africa. We have 
also continued support our overseas partners 
in their to work in support of the Sustainable 
Development Goals, especially as they relate 
to poverty reduction, gender equality, and 
environmental sustainability.

Volunteers have played critical roles in VIDEA 
since our roots were planted in 1978. VIDEA 
was founded by volunteers who were driven to 
create an organisation where everyone would 
be welcome and where human rights, labour 
rights and the rights of Indigenous people 
would be championed. Grounded in principles 
of equality, solidarity, and friendship, VIDEA has grown, developed, and persisted as a result of the passion 
and determination of volunteers. Our sustainability and programme delivery models have always rested 
on the engagement of volunteers. In 2018, 294 VIDEA volunteers were actively engaged in activities 
across BC, the Yukon, and Alberta, and in Zambia, Uganda, Tanzania, Zimbabwe, and South Africa.  In total 
they contributed 18,186 volunteer hours to VIDEA programmes and to the programmes of our overseas 
partners.

As we move forward, we will be drawing on 
these strengths to help us to continue to 
address some of the most pressing global 
challenges – climate change, violence 
against women, dislocation of Peoples, 
Indigenous rights, peace and injustice.

We hope that you enjoy this report!

Best wishes,

Alli Bunting (Chair)
Lynn Thornton (Executive Director)
VIDEA
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Shared Wisdom Project Update:
The Shared Wisdom project is led by Indigenous Youth, in BC, the Yukon, and Alberta, who are working 
with young women and men in their own communities, helping them to better understand the root causes 
of violence against women, and to create and implement community-level, Indigenous youth-led, 
activities to address violence against women.

In our 2nd year of this project Shared Wisdom Indigenous youth 
leaders have worked together to take part in a range of training 
and sharing activities focusing on creating culturally effective 
messages and activities that address gender-based violence. 
This incredible work carried out by the youth leaders culminated 
in a mass media campaign in early 2019 where their messages 
appeared across BC, the Yukon, and Alberta, through social media, 
traditional media, on billboards, and through activities all targeted 
to run throughout the 16 days against gender-based violence.

This work has now flowed into a tool kit that has being trialed in 
communities across the 3 provinces and is now being used by 
stakeholders, government federal and provincial government 
departments, Indigenous groups and communities, and youth 
serving agencies to enable them to take this learning and apply it to their own communities. 

Here are some examples of their work:





Taking to the Street!
We have also been working with youth across our programmes to take their messages to the street! This 
has included creating materials through which their voices can be heard and supporting solidarity 
activities such as Earth Day and the Women’s March.



Climate Change 
Marches:

VIDEA youth programme participants have also taken part 
in a series of climate change marches and have had fun 
learning more about climate change and expressing their 
own views about how it should be addressed:

International Aboriginal Youth 
Internship Programme:

Throughout 2019 we have supported a further 30 Indigenous youth to intern with gender and human 
rights organisations in Zambia, South Africa, and Uganda. This completed the second year of this 5-year 
programme that will see 140 Indigenous youth carry out internship placements between 2018 and 2023. 

This programme, entitled “Walking Together” supports Indigenous youth to experience a different culture, 
to gain new life, education and employability skills, to develop a deeper understanding of global issues, and 
to take part in the mutual sharing of Indigenous knowledge and approaches to solving issues. As in the past, 
we deliver this programme in partnership with the T’Sou-ke Nation. 



Education Programme:
Throughout 2019 we have continued to 
work with schools, colleges and universities 
across BC delivering workshops, assisting 
with the planning and delivery of globally 
focused courses and providing resources 
that help teachers to better integrate global 
issues into their curriculum. In addition, this 
year VIDEA has contributed to the launch of 
the Global Studies Minor at the University 
of Victoria, sitting on the course steering 
committee, and teaching courses designed to 
prepare students for careers in international 
development.

This programme also operates in partnership 
with our overseas partners and through the 
international arm of this programme we 
support rural, under-represented and at-
risk youth, especially in Zambia, to gain the 
education that they need in order to become 
leaders in their sectors in their own country. 
In 2019 we continued to provide support to 
young people working towards careers in 
education, climate change adaptation, and 
medicine. The aim of this work is to help rural youth who have experienced poverty to over time, bring a 
pro-poor analysis to sectoral and government policy development, and to act as role models to other rural 
youth.

As part of this education work overseas we provide support to the organisation of an annual rural youth 
conference in Zambia. This conference brings rural youth from across the country together to learn about 
career choices, to develop strategies to overcome educational challenges, to address peer pressure, 
to successfully manage their sexual and reproductive health rights, and to gain inspiration from 
rural youth who have succeeded through university and into their chosen careers as a result of this 
programme.

Figure 1 Programme Graduate Michael Songiso who 
gained a BSc in Agroforestry through the programme 
and now works in the solar energy industry



Figure 2 Rural Youth Conference participants visiting the Zambia National Assembly to learn about civic 
rights and responsibilities.

This year we have also provided internships under this programme to Zambian youth following completion 
of their undergraduate programmes. This has created the unique opportunity for us to place Zambian 
youth and Canadian Indigenous youth, to intern at the same organisations together. This has created the 
opportunity for a rich sharing of Indigenous knowledge, culture and the building of life-long inter-cultural 
friendships.



Journeys from the Heart:
This year we launched a new youth 
programme focused on reconciliation. 
Journeys from the heart is a youth-
led, community exploration of 
reconciliation through the lens of 
unconventional theatre. In total, more 
than 70 youth, drawn from diverse and 
under-represented backgrounds, are 
taking part in this year-long project 
in the Victoria, Kamloops, and Nelson 
areas of BC. Working in 4 cohorts, 
Indigenous, newcomer, and racialized 
youth are working together with youth 
who experience social anxiety, unique 
physical and mental health challenges, 
into collaborative dialogue about 
the history of Canada’s Indigenous 
people, and the roles that we all play 
in reconciliation efforts. Each cohort is 
representing their work through film 
or theatre productions that engage wide student and community audiences in their own dialogue about 
reconciliation.

This year-long project aims to:
• Promote the civic engagement of youth and to create meaningful, committed, service opportunities 

for Indigenous and non-Indigenous, and under-represented youth.
• Work towards addressing reconciliation as a local, regional, and national community priority.
• Create the foundations, and to introduce the culture of, life-long volunteerism, to participating 

youth.
• Promote diversity and inter-cultural understanding and establish and maintain respectful 

relationships between Indigenous and non-indigenous youth.
• Provide quality mentorship and coaching for youth participants to develop the personal, 

professional, and employability skills, competencies, and supportive networks necessary to create a 
lasting impact on their own lives and on the communities they serve.

• Deliver a youth-led, participatory process, that brings together First Nations, Metis, non-
Indigenous, including under-represented youth, to learn and share knowledge and lived 
experience about Canadian Indigenous history, the legacy of residential schools, reconciliation, 
decolonisation, and their own lived experience of discrimination, towards the goals of identifying 
areas of commonality, and developing increased mutual understanding and mutually respectful 
relationships.

• Provide a platform for youth to showcase their knowledge and abilities in order to promote 
improved community understanding of the capacity of youth, the positive impact of increased youth 
participation and leadership in community, organizational, and civic activities, and the benefits of 
employing young people.



Here are some short videos produced by the first cohort of youth:
• Pay attention: https://vimeo.com/365424887/5befc6cbed
• We’re not all the same: https://vimeo.com/365424332/9da61c87eb
• Through the window: https://vimeo.com/365424512/33a4c43a95
• Candle light: https://vimeo.com/365424982/87f3b2389d
• Same old policies: https://vimeo.com/365425125/accbc6b9a9
• Our fault: https://vimeo.com/365424794/f3f9fb8d15
• Some help: https://vimeo.com/365424644/4794ab7a9c
• Venomous snakes: https://vimeo.com/365424403/0d8bbfd5e0

Supporting 
Indigenous Youth 
Governance:

This year we have expanded our staff team to 
include an Indigenous Governance Officer. The 
purpose of this role is to create the resources 
and conditions that Indigenous youth need to 
succeed in leadership positions, to support 
accessible role models, and to champion 
Indigenous youth to take up leadership 
positions. This project has seen Indigenous 
youth sitting on Boards, representing Canada 
at the United Nations, and accessing a range 
of leadership roles both in their communities, 
regionally and nationally.

Figure 4 Kate Herchak (second left) representing 
Canada at the United Nations Climate Change 
Conference (COP 25) in Madrid.
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Supporting Fair Trade:
This year we continued to support the work of a fair-trade basket cooperative in western Zambia. This work 
is carried out in partnership with our Zambian partner organisation, Women for Change. By fairly trading 
with this coop our aim over the past 10 years has been to help the group to develop self-sustainability and 
to expand their market in Zambia. 

In November we continued our tradition of organizing a fair-trade fair in Victoria to showcase and provide 
a unique marketplace for over 30 local fair-trade vendors. The fair attracts over a thousand visitors each 
year and provides an alternative source for fairly traded, sustainable, festive gifts, as well as an opportunity 
for public engagement on fair trade. The fair attracts people from diverse backgrounds and provides an 
opportunity for those who have passed through VIDEA programmes over the years to work together again 
as volunteers in delivering this lovely day.

Financial Statements for the year 
ending December 31st 2018:

 Our full financial statements can be found at: http://videa.ca/about-videa/policies-statements-and-annual-
reports/
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