
ANNUAL PROGRAM REPORT 2020
MESSAGE FROM THE VIDEA BOARD AND STAFF TEAM

We want to begin this annual reflection by recognizing and honouring that we work, live, love and grow on 
the unceded lands of the Lək’wəŋən, T’So-uke, and WSÁNEĆ people, and many other peoples, within the 
colonial borders of Canada, and Bemba, Nyanja-Chewa, Tonga, Tumbuka, Lunda, Luvale, Nkoya and Lozi 
with the colonial borders of Zambia and finally Batwa, Karamojong and the Basongora within the colonial 
borders of Uganda. 

We are proud to work for VIDEA. The last year has been full of personal, professional and organizational 
challenges. There have been many extremely difficult moments, but we have faced these moments together. 
We have celebrated each other’s joys, achievements and birthdays. We have grown in size and diversity in the 
last year. We embrace different abilities, 20 staff members are First Nations, Inuit, or Métis, and we’re more 
queer – way more queer     . Despite the pandemic, or maybe because of it, the VIDEA team has felt more 
vibrant and connected. 

During a time when we couldn’t connect in-person, VIDEA created virtual spaces that made us feel connected. 
We built community through storytelling, team meetings, office hours and craft hour. The nature of our 
virtual work helped to push us out of our comfort zones as we shared, facilitated and workshopped. We 
have seen growth within the team as many people have pushed themselves and become comfortable being 
uncomfortable. 

Even those of us that have been with VIDEA for years experienced a shift – we are feeling more connected 
as a team. We are not just coworkers; we are a community. This has benefitted us personally, as we feel 
supported at work; as a community and an organization, we are stronger. We know each other’s strengths and 
weaknesses and learn from our team members which makes our work stronger. 

We are pleased to share with you the work we have done this year. 

In Solidarity. 



DECOLONIZATION AND RECONCILIATION
We are deeply committed to the ongoing process of decolonization, and to engaging other organizations 
in this important work. Our Decolonization resources are designed to spark conversation and growth 
personally, professionally, organizationally and community-wide! These resources inspire honest 
conversations, knowledge sharing, critical thinking and support organizations in building and implementing 
their own decolonization plans. The Decolonization resources can be utilized in full, as modules, or as an 
accompaniment to our decolonization workshops! Our newest resource, the Organisational Decolonisation 
Action Plan was developed by Indigenous staff at VIDEA, it supports organizations to have critical 
conversations, and to develop and implement plans to decolonize their operations, systems, programmes and 
governance structures. We have also developed a series of decolonization workshops and services to help 
international development organisations on their decolonisation and reconciliation journeys. 

These resources were created with support from the Vancouver Foundation. 

Indigenous Governance Advisor, Kate Herchak, led the creation of these resources with a team of Indigenous 
interns, volunteers and staff. 

DECOLONIZATION RESOURCES
• Decolonization Toolkit: https://videa.ca/wp-content/uploads/2020/04/Decolonization-Toolkit_

VIDEA2020.pdf 

• Decolonization video: https://www.youtube.com/watch?v=K5zKa9CUgVM&t=1s 

• Decolonization Toolkit Faciliatator Guide: https://videa.ca/wp-content/uploads/2020/04/VIDEA_
Facilitators-Guide.pdf 

• Organisational Decolonisation Action Plan: https://videa.ca/wp-content/uploads/2021/06/VIDEA_
actionplan.pdf    

Decolonization Toolkit, Toolkit Facilitator Guide, and Organisational Decolonisation Action Plan. 

The many people involved in the creation of the Decolonization Toolkit. 
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WELLNESS WEDNESDAYS
Wellness Wednesdays is an Indigenous-led weekly workshop that create and hold virtual space, open to anyone 
in the VIDEA community that identifies as Indigenous, to access healing through activities and support grounded in 
Indigenous feminism. This project is led by Taleetha Tait, IAYI Project Coordinator, alongside Danika Casey, Deena 
Watson and Cheyenne Kechego.  

Each week there is a guest facilitator that guides the group through an activity centered around Indigenous, 
feminine healing – Indigenous yoga, spiritual work with an Elder, dream catcher making with Elders, storytelling, 
beadwork, and more! 

STORYTELLING 
From the onset of the COVID-19 pandemic, we knew that community would need to be an essential part of any 
action plan seeking to address the pandemic and its impacts. It was important to VIDEA to find ways to bring 
our amazing global community together so, on March 23rd 2020, we launched a weekly Global Community 
Storytelling event. We have now spent almost every Monday for 15 months gathering as a global community 
to share stories, poems, songs, affirmations, videos and more! We have had folks join us from 3 continents, 
representing over 15 years of VIDEA programming. This has been a place to commemorate special dates – 
International Day for the Elimination of Violence Against Women, Human Rights Day, Indigenous Peoples Day, 
Mental Health Day. This has been an important space for the VIDEA community to come together to laugh, cry, 
learn and share. Thank to Lili Coyes-Loiselle, Project Coordinator, for her amazing coordination, facilitation and 
hosting of these weekly events -Lili does an incredible job of holding this space. We recently added a Creative 
Hour that runs before Storytelling for folks to work “together” on their creative projects.  

 

Weekly Global 
Community 

Storytelling event. 

Pre-storytelling 
Creative Hour. 

Beading kits sent to participants to create Indigenous gender-themed beading. Beading kits included a 
woman in a red dress, representing MMIW2S, in front of a rainbow background. 

Medicine wheel-inspired dreamcatcher created in a Wellness Wednesday workshop. 



ELDER SUPPORT
At the beginning of the COVID-19 pandemic VIDEA’s 
Indigenous Governance Advisor, Kate Herchak, worked 
with Elder Shirley Alphonse to create a programme 
of support for Elders on Vancouver Island and in 
the interior. Not all Elders are able to pivot to using 
technology for connection and entertainment; these 
baskets provided activities that Elders can do at home 
(puzzles, art materials, seedlings) as well as cooked 
meals and COVID-19 safety supplies. The importance 
of supporting Elders is reflected in the Sustainable 
Development Goal 11 – Age Friendly Communities. 

BUILDING AND ENGAGING COMMUNITY 
Over the course of 2020, we made a concerted effort to use our social media platforms to advocate for the issues 
that we work on. This involved increasing the frequency of our posting, making sure that posts include substantive 
analysis, and including the voices of many members of the VIDEA team and community. We have been able to 
reach almost 183,000 people on Facebook since the beginning of 
2020 and almost 12,000 in the last 30 days alone on Instagram! 

We also increased the frequency and substance of our newsletter, 
using it to highlight VIDEA projects, programs and activities, and 
raise awareness about important issues. Thank you to Brianne Meikle, 
former VIDEA staff member and International Youth Internship 
participant, who is responsible for these incredible newsletters!

Read the most recent newsletter, an introduction to the 
Organisational Decolonisation Action Plan: https://mailchi.mp/
a5a92bef9b33/organization-decolonization-action-plan 

Subscribe to our newsletter, and read previous editions: https://
videa.ca/newsletter/ 

It’s not just the VIDEA channels producing awesome posts, 
IndigenousVoicesinDevelopment account is back – follow them on 
Instagram for creative and informative content!

Follow IndigenousVoicesinDevelopment: https://www.instagram.
com/indigenousvoicesindev/

 

Volunteers preparing treats for the Elder baskets.

This IAYI recruitment poster reached over 
60,000 people on Facebook!
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Snippets from the VIDEA social media accounts – International 
Women’s Day campaign, Connect with Kindness toolkit, Digital 

Kindness App preview, Earth Day, Red Dress Day raising 
awareness about MMIWG2S, Jordan’s Principle, Pride post, 

IAYI recruitment posts including a video from Vanessa Sterling!

Screenshot from Indigenous Voices in Development Instagram 
account – follow @indigenousvoicesindev 

International Development Week campaign featuring a new 
Sustainable Development Goal each day.



INTERNATIONAL INDIGENOUS YOUTH INTERNSHIP PROGRAMME – 
WALKING TOGETHER:
Walking Together is an International Indigenous youth internship program that supports Indigenous youth to 
experience different cultures, gain a deeper understanding of global 
issues, and gain new skills, knowledge and experiences, through 
placements with Zambian and Ugandan gender and human rights 
organizations.

In March of 2020, we worked quickly and carefully to bring a cohort 
of Walking Together interns back to Canada, from Zambia and 
Uganda, safely. We are so proud of VIDEA staff and interns for being 
able to get everyone home in 72 short hours. After repatriation and a 
2-week quarantine/reintegration briefing, we were able to support 
these amazing young people to complete their placements online. 
VIDEA staff were busy creating and hosting virtual public engagement 
activities, organizing one-to-one and group-based activities that 
supported the mental health, education, employment goals of interns. 
Interns have remained connected and supported through a range of 
additional programmes such as book club and weekly Storytelling 
nights.  

Kwnkwnatul Walking Together is a film created by IAYI interns about their internship experiences. The film had 
amazing success in 2020 – winning Best Canadian Documentary at the 2021 Vancouver Independent Film 
Festival and the Storytelling Award at A Show for a Change Film Festival. The film was showcased in the LA Skins 
Fest in November 2020 and at the Red Nation Film Festival 2020. 

Follow Kwnkwnatul on Facebook: https://www.facebook.com/Kwnkwnatul.Walking.Together

We have been approved to offer 40 virtual internship placements in 2021, specifically tailored for Indigenous 
youth facing barriers to travel. The IAYI Team worked extremely hard to interview over 250 applicants in just two 
weeks and will begin the internship briefing on July 6th!

Follow IndigenousVoicesinDevelopment on Instagram for updates: https://www.instagram.com/
indigenousvoicesindev/ 

This program is funded by Global Affairs Canada. 

CANADA SERVICE CORPS - FROM THE HEART
2020 was the third year of From the Heart, a youth-led community exploration of reconciliation through 
performance-based art. Over 50 youth participated in this project over the course of 2020, receiving support 
and mentorship from Elders, knowledge keepers, artists, musicians and VIDEA staff. 

This project promotes inter-cultural understanding and works to establish and maintain respectful relationships 
between Indigenous and non-Indigenous youth. These creative and driven youth also delivered 15 reconciliation 
workshops to community organizations, schools and government departments. This project has demonstrably 

Interns quarantining in T’Sou-ke upon 
their arrival in Canada. 
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increased and improved understanding of Indigenous culture, histories and contemporary issues, and provided a 
platform for youth to share this knowledge with their communities. 

Youth volunteers co-created and delivered many arts-based performances, including:

Land is Our Story - a collection of more than 15 short films created by Indigenous youth volunteers about 
their territories, here are some examples:

• The Travelling Berries by Trisha Shorson: https://www.youtube.com/watch?v=ab7qGkLJriM 

• Land is Our Story by Lili Coyes-Loiselle: https://www.youtube.com/
watch?v=QB52kio8u_U&app=desktop 

• Acimowin: How the Land Tells a Story by Damon Little: https://www.youtube.com/
watch?feature=youtu.be&v=lxqZhjWjQJ8&app=desktop 

When We Come To It - a short film comprised of songs, visuals, music and poems performed be youth;

From the Heart: Fire and Flow - a film about learning from Elders, facilitators and knowledge keepers:

• From the Heart: Fire and Flow documentary: https://vimeo.com/518376600 

• Fire and Flow e-zine: https://drive.google.com/file/d/1q_tu9diRaiVtBaeyUNl-SIbNXkNsPKcH/
view?usp=sharing;

Drumming performance named Breaking Bread | Elder Shirley Alphonse receiving care packages as part of 
a service for youth | Reanna “Fire and Flow helped me ignite that fire…and realize that I do have power, I do 
have potential to do something…” | Screenshot from a Land is Our Story video project | Rachel holding the 

From the Heart: Fire and Flow e-zine | From the Heart: Fire & Flow poster. 
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From the Heart is made possible with support from the Government of Canada under the Canada Service Corps 
program.  

EDUCATION PROGRAMME
Through the Education Programme we support rural, under-represented youth in Zambia to gain the education 
and experience necessary to become leaders in their sectors. The last year has presented many challenges for the 
young people in this programme, who are working to finish their education and begin their careers in medicine, 
education and climate change adaptation. The way we provide this support shifted in 2020. We were concerned 
that when universities closed, the young women 
in this programme would have to return to areas 
where they would be at risk for the gendered 
impacts of disaster, so we moved them into the 
intern flat in Lusaka. We focused on supporting 
these young women, and other program 
participants, through the pandemic safely and 
minimizing drawbacks for their futures. 

These young people were brought onto our staff 
team in different capacities – some as contract 
staff and others as interns. The young people 
from the Education Programme played an 
extremely important role in the work VIDEA has 
done over the past year, including a curriculum 
development project for a school in BC. 

Bertha Mukonda, one of the young people in 
the Education Programme, attended the 65th UN Commission on the Status of Women – hear what Bertha had to 
say about this experience: https://www.youtube.com/watch?v=DI0-gwXhMcw 

Clockwise from top left: Agness Banda, Faith Mseteka, 
Febby Ngwira and Bertha Mukonda. Education Programme 
participants that make up VIDEA’s Education Hub in Zambia, 

led by Bertha.

ONLINE KINDNESS AND ANTI-RACISM
The lives of young people are shaped so heavily by life online. In recent years we have seen an alarming influx 
of online hate, racism and violence targeting Indigenous youth. This online hate and violence impacts young 
people so deeply. It can alter how they see themselves, their ability to form connections, and their impacts their 
mental health. In 2020, the isolation necessary to slow the spread of COVID-19 shifted many young people even 
further online for connection and community. This led to a significant increase in online hate against Indigenous, 
racialized, 2SLGBTQ+ and marginalized youth. 

Addressing online hate, and advocating for digital kindness, was a big part of our work in 2020. Connect with 
Kindness, a group of Victoria-based youth gathering to talk about online hate, wanted to be part of the solution. 
They created a social media campaign and Connect with Kindness Toolkit, which draw awareness to and spark 
conversations about cruelty online. 

Connect with Kindness graphics created by youth volunteers: 1) Demonstrating that hate and 
negativity online does not stay online, it stays with you. 2) Promoting the importance of healthy 

online boundaries. 3) Bee Kind Because Words Sting. 
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Connect with Kindness Toolkit: https://videa.ca/wp-content/uploads/2021/05/Toolkit-2.0-3.pdf

We have built upon the work of Connect with Kindness, in a program called Digital Smudge. Digital Smudge is 
an Indigenous youth-led project that works to raise awareness about and combat online racism and hate. Youth 
volunteers have explored topics including racism and violence online, responsible communications, digital literacy, 
and online activism. Digital Smudge is in the process of building a website to share this knowledge with others, 
and promote the importance of kindness online. And, we’ve made an app! VIDEA’s Digital Kindness App is in its 
final stage and will be launched soon – thank you to Andy Harris, Graphic Designer, for creating this amazing 
App!

Connect with Kindness was made possible with support from the Victoria Foundation. Digital Smudge, including 
the Digital Kindness App, is funded by the Government of Canada’s department of Canadian Heritage. 

RAISED VOICES
Despite the inquiry into Missing and Murdered Indigenous Women and Girls (MMIWG), the final report 
Reclaiming Power and Place, the 231 Calls to Justice, the human trafficking of Indigenous women, girls and two-
spirit people does not receive the public attention it deserves. Raised Voices is a programme involving a group 
of Indigenous youth leaders that are working to understand the trafficking of Indigenous women, girls and two-
spirit people in a safe and trusting space. They will be using what they learn to a create youth-friendly, culturally-
relevant social media campaign to raise awareness about human trafficking. 

Raised Voices has been made possible by support from British 
Columbia’s Civil Forfeiture Crime Prevention and Remediation Grant 
Program. 

FUTURES FOR YOUTH 
Futures for Youth is an Indigenous youth-led project exploring 
the intersection of gender and environment, while developing the 
leadership capacity of 5 Indigenous youth. The group has worked 
hard to establish a trusting and supportive space in which to explore 
these topics. This is a super creative group of youth, that have some 
amazing events planned including a 2SLGBTQ+ Pride social media 
campaign and a Drag Event – follow us on social media for more 
details! 

Futures for Youth is funded by the Donnelly Foundation. 

CLIMATE CHANGE 
Working Together As One is a three-year youth- and community-led 
climate project, working with four communities to identify strengths 

Digital Smudge youth volunteer 
presentation on digital literacy. 

VIDEA Digital Kindness App 
preview – coming soon!

Chris Singelengele, IAYI Internship 
Coordinator, facilitating a discussion 

about gender with the Futures for Youth 
team.
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and risks in addressing the climate crisis. Youth will work with each community to develop climate action plans 
based in Indigenous knowledge and feminist principles. After a very successful virtual recruitment party, the team 
has been hired! They are currently focused on team- and capacity-building to understand climate risks in each of 
the four communities, and globally. They are also focused on developing communications that take a strength-
based approach to understanding both climate issues and possible community-driven solutions. This work is 
funded by the Government of Canada’s department of Environment and Climate Change Canada. 

Follow along on Instagram: https://www.instagram.com/working.together.as.one/ 

POLICY WORK AND INCLUSION
Over the last year, VIDEA worked diligently to create new policies and update old policies to be more inclusive, 
accessible, anti-racist and advance feminist principles. First, a wide range of staff, led by Hillary in the first 
instance, and Brianna for the following review, alongside Indigenous staff and staff from Zambia, reviewed and 
updated our “Anti-Harassment and Safeguarding Policy and Procedure.” As a result, sections were added to 
cover lateral violence, gaslighting, and cyber harassment. They also embedded a restorative justice approach and 
grounded the policy in BC Labour laws. Currently, the entire VIDEA team is working together to create videos for 
the policy to increase its accessibility.

Along with this policy, Brianna and Kira created a document elaborating on “Lateral Violence” and “Best 
Practices for Sex work” which detailed best practices for buying and selling sex. Digna, an initiative of 
Cooperation Canada, which deals with prevention of sexual exploitation and abuse (PSEA), is using our policy as 
a case study for a project on PSEA practices in the development sphere. In addition to creating these documents, 
Brianna and Kira are narrating all policy documents on the VIDEA website. By narrating these documents, VIDEA 
is working to make complex but necessary policies accessible and easily digestible. 

Feminist Manifestx: https://videa.ca/wp-content/uploads/2020/12/Feminist-Manifestx.pdf 

Statement on Racism: https://videa.ca/wp-content/uploads/2021/02/VIDEA-Statement-on-Racism.pdf 

During this year, our Inclusion Officer, Miranda Drag Queen, has worked on a range of activities including 
producing an inclusion toolkit, working with Bertha our Education Hub Lead in Zambia to create and deliver 
inclusion training to our team, on creative activities to advance understanding of inclusion on Storytelling, and 
in applying for funds (successfully), to create a workspace that better supports differently abled staff and youth. 
Jennifer Dosanj, our amazing Inclusion and Engagement Officer, has also shared information on our storytelling 
to help participants to better understand inclusion issues and to raise awareness about those taking leadership – 
including herself! Jennifer inspired everyone with the story of her self-advocacy. This is a skill that informs much 
of Jennifer’s work with VIDEA, she has provided important input in the Digital Kindness app development and 
Connect with Kindness project. 

Inclusion Toolkit created by Bertha and Miranda Drag Queen: https://videa.ca/wp-content/
uploads/2021/06/InclusionToolkit.pdf 

Elder Shirley Alphonse and Andrew Moore, two members of the Working Together as One team, on a rare in-
person outing | Working Together as One team preparing for their virtual recruitment party
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SOLIDARITY WITH THE SECTOR
We have taken many opportunities over the last year to stand 
in solidarity with our sector. This has involved sitting on boards, 
as well as participating in and speaking at international events. 
15 VIDEA staff members, predominately young people, joined 
the BCCIC delegation to attend the 65th Commission on the 
Status of Women (CSW). Katelynne Herchak and Brianna Long 
attended the Generation Equality Forum, Paris 2021 where Kate 
spoke about feminist youth, decolonization and the Leave No 
One Behind pledge. Rachel Barr spoke about VIDEA’s feminist 
response to COVID-19 at the Canadian Association for the Study 
of International Development (CASID), and our ED has spoken inn 
many forums about a feminist response to COVID-19, and about 
decolonization.

VIDEA staff are also sitting on a number of boards and councils in 
the sector, including: Cooperation Canada’s DIGNA (prevention 
of sexual exploitation and abuse) Advisory Committee, Survivor 
Centered Approaches working group, and DIGNA youth working 
group; Cooperation Canada’s Anti-Racism task force and working 
group. Our ED also co-Chairs the British Columbia Council for International Cooperation and sits on the Global 
Affairs Canada Public Engagement Advisory Committee and the Global Affairs Canada CSO Partnership 
Advisory Group. Sunshine, one of our amazing Climate and Gender Justice Coordinators also sits on the 
Canadian Commission for UNESCO’s Youth Advisory committee. And so much more! 

Kate Herchak’s statement at CSW https://www.youtube.com/watch?v=jV-81lXwCCU

VIDEA’s Indigenous Governance 
Advisor speaking 

BCCIC delegation for the 65th Commission on the Status of Women including 15 wonderful folks from 
VIDEA. 

https://www.youtube.com/watch?v=jV-81lXwCCU 


LEARN MORE ABOUT THE 
WONDERFUL PEOPLE THAT MAKE 

UP THE VIDEA TEAM

LEARN MORE ABOUT THE 
WONDERFUL PEOPLE THAT MAKE 

UP THE VIDEA TEAM

VISIT OUR 
TEAM

https://videa.ca/about-videa/our-team/

SUPPORTING INDIGENOUS ARTISTS 
This was an exceptionally difficult year for many artists – we 
found creative ways to support some of the incredible Indigenous 
artists in the VIDEA community. Funding from First Nations Health 
Authority allowed us to support Indigenous artists through our 
weekly Global Community Storytelling events, allowing us to buy 
art to share with event participants and providing a platform for 
artists to share about themselves 
and their work. We have also 
contracted Indigenous artists 
to create work for us including  
Jessica Joseph, an Indigenous 
artist from Lək’wəŋən, who 
shares knowledge of traditional 
medicines and storytelling 
through digital art. Jessica 
created these amazing art 
pieces for us to commemorate 
residential “school” survivors. 
We also contracted with one of 
our former IAYI interns,  Adra, to 

also create a unique orange shirt design:  

SUPPORTING FAIR TRADE:
2020 was an extremely difficult year for the fair-trade vendors we have 
relationships with. It was important to us to find a way to support these 
vendors, even in the pandemic, so we took the Fair Trade Fair online! We 
created a website to showcase the incredible vendors and direct visitors to 
their online shops. The website had over 6,000 views!

While we missed the magic of the Fair Trade Fair, and we so look forward 
to a time when we can gather in person, the virtual version was a success! 

Fair Trade Fair website: https://fairtrade.videa.ca/ 

VIDEA orange shirt design by Jessica 
Joseph. 

Every Child Matters art by 
Adra Bear. 
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