Inspiring thought and action on global issues.

Vo unteer
Handbook

videa .ca

TABLE OF CONTENTS
INTRODUCTION …………………………………………………………………………………………..
1. GUIDELINES ………………………………………………………………………………………..……...
1.1 Scope and Purpose …………………………………………………………………..…….
1.2 Legal Status of VIDEA Volunteers ………………………………………….…
1.3 Policies & Values …………………………………………………………………………...

a) Policies ………………………………………………………………………………...
b) Values ……………………………………………………………………………………
1.4 Definitions ………………………………………………………………………………………..
2. VIDEA CODE OF CONDUCT ……………………………………………………………..
3. VOLUNTEER CHARTER …………………………………………………………………………
4. RECRUITMENT OF VIDEA VOLUNTEERS ………………………………..……
4.1 Non-discrimination ………………………………………………………………….…….
4.2 Programme specific recruitment …………………………………….………..
4.3 Volunteer offers and contracts ……………………………………….…………
4.4 Training …………………………………………………………………………………….…….
5. TRAVEL, ACCOMMODATION, AND ALLOWANCES ……………..
6. RISK MANAGEMENT ……………………………………………………………………...………
7. VOLUNTEER PLACEMENT MANAGEMENT ………………………………..
8. VOLUNTEER RETENTION ………………………………………………………..………….
9. MISCONDUCT ………………………………………………………………………………………….
10. INVESTIGATION, DISCIPLINARY ACTIONS, AND
TERMINATION ………………………………………………………………..……………..…….….
11. INTELLECTUAL PROPERTY ………………………………………………………….……..
APPENDIX A: Safeguarding Policy ……………………………………………….……………
APPENDIX B: Anti-Oppression Policy ………………………………………………………
APPENDIX C: Child Protection Policy ………………………………………………………
APPENDIX D: At-Risk Youth Policy …………………………………………………………..
APPENDIX E: Internship, Risk Management, and Emergency
Response Policy ..………………………………………………………………….
APPENDIX F: Gender Policy ……………………………………………………………………….
APPENDIX G: Environment Policy ……………………………………………………………..

1
2
2
2
2
2
3
3
5
6
8
8
8
8
8
9
9
10
10
11
11
11
12
19
21
27
31
35
37

INTRODUCTION
Volunteers have played critical roles in VIDEA since our roots were planted in 1978. VIDEA was founded by
volunteers who were driven to create an organisation where everyone would be welcome and where human
rights, labour rights and the rights of Indigenous people would be championed. Grounded in principles of
equality, solidarity, and friendship, VIDEA has grown, developed, and persisted as a result of the passion and
determination of volunteers.
Today, volunteers continue to play a key role in VIDEA's
organisational development, governance, and programme
delivery. VIDEA is guided by a volunteer Board of 12 inspiring
and knowledgeable women and men of all ages, Indigenous and
non-Indigenous. Volunteer programmes such as the
International Aboriginal, and International youth, Internship
programmes (IAYI and IYIP) have provided quality
volunteering opportunities for young people, whereas the New
Horizons programme has supported the inclusion of seniors
and Elders within our programmes. Volunteer committees and
chapters have provided opportunities for volunteers to take up
leadership roles with VIDEA across BC, the Yukon, and Alberta.

thisis

VIDEA.

~ weare

~f; VIDEA.
~

VIDEA VolunteerHandbook:Introduction

Young people bring new energy and ideas to
VIDEA through internship programmes,
practicum placements, and through all-class
projects. In recent years VIDEA has managed 4
ongoing youth groups where young women and
men have met regularly in Victoria, Mount Currie,
Whitehorse, and Maskwacis to develop initiatives
aimed at bringing about transformative systemic
change on gender equality and gender-based
violence.
In 2018, 294 VIDEA volunteers were actively
engaged in activities across BC, the Yukon, and
Alberta, and in Zambia, Uganda, Tanzania,
Zimbabwe, and South Africa. In total they
contributed 18,186 volunteer hours to VIDEA
programmes and to the programmes of our
overseas partners.
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1.GUIDELINES
1.1Scope& Purpose
Welcome to VIDEA's volunteer handbook! You are probably here because you are considering volunteering
with VIDEA. You may be here because you are interested in how we approach volunteerism at VIDEA.
Whatever your reason, you are welcome
The purpose of this document is to ensure
transparency and clarity around our volunteer
practices. To help volunteers to understand what their
rights and responsibilities are as volunteers, and how
we will include and support you.

1.2 LegalStatusof VI DEA Volunteers
The law defines a volunteer as a person who gives his
or her services without any express or implied promise
of being paid or receiving goods or services in
exchange for his or her duties. There is no one statute
that sets out the legal rights, duties or liabilities of
volunteers. In fact, few statutes specifically mention
volunteers at all. Volunteers who are interested in
learning more about how the law applies to them can
find excellent information in the People's Law School
publication - "Volunteers and the Law", a publication
funded by Volunteer Vancouver and the Law Society of
BC.

~
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1.3 Policies& Values
a. Policies:
In addition to this handbook, a number of VI DEA
policies provide guidance and direction for volunteers
and should be considered part of this handbook. These
policies can be found in the appendices section of this
handbook. The policies are:
• VIDEA Safeguarding policy
• VIDEA Anti-oppression policy
• VIDEA Internship and overseas placement risk
management policy
• VIDEA Child protection policy
• VIDEAAt Risk Youth policy
• VIDEA Gender policy
• VIDEA Environment policy
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b. Values:
VIDEA's stated values form the foundation of the organisation and guide every aspect of our work. As a
volunteer within VIDEA you will be asked to sign agreement with our values. Our values are:
•
•
•
•
•
•
•
•
•
•

•

•
•
•

•
•
•

~

We have applied a human rights-based approach across our work since 1978. VIDEA is a feminist organisation.
We believe that gender equality is central to international and Canadian community development.
We believe that men and women should be equal partners in development.
We develop long-term relationships with partners in Canada and overseas that are based on solidarity and
friendship. We consider our overseas partners to be our equal partners in development.
We believe that youth are the leaders of today and are critical agents of change. We work to ensure that youth
from diverse backgrounds are represented at all levels of our organisation.
We believe in the value of diversity and rights for all. We believe that women's rights, disability rights,
LGBTQI2 rights, and Indigenous rights, are human rights.
We believe in every person's equal right to: food, clean water, shelter, healthcare, a sustainable livelihood and
education. We align our work with the sustainable development goals.
We believe in every person's right to religious freedom. We are a non-religious organisation.
We believe in the right of all women to make their own decisions about their sexual and reproductive health.
We are a pro-choice organisation.
We support the rights of Indigenous Peoples to control their own land and governance systems. We are
committed to collaborating and consulting Indigenous people on our work. We work to ensure that
Indigenous people are represented at all levels of our organisation, and support reconciliation activities in
Canada.
We integrate environmental stewardship, including environmental analysis, across our work. We work to
prevent climate change, to protect biodiversity, and to honour the sanctity of our land, forests, oceans, air, and
fresh water.
We believe that the pursuance of peace, disarmament and non-violence are key in addressing global
issues.
We work to promote an internal and external culture of collaboration, consensus building, and peace.
We believe in the right of all workers to organise to protect their wages, working conditions, and
work environment. We believe that women and men deserve an equal chance to earn a livable and
competitive wage for their work, this includes workers in the not for profit sector and our own
employees.
We believe that global trade should be fair and sustainable.
We believe in transparency and accountability. Our policies, financial statements, reports and governance
documents are freely available on our website.
We value our independent voice and protect our financial autonomy from political or corporate interests.

VIDEAVolunteerHandbook:Guidelines
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1.4 Definitions

VOLUNTEER:

INTERNATIONAL
VOLUNTEER:

volunteers are individuals who without
expectation of a wage, contribute time, skills and
experience to VIDEA in order to help to address
global issues. Volunteers are considered to be
team members working alongside paid staff and
other volunteers upholding VIDEA's values and
fulfilling VIDEA's mission.

an international volunteer is someone recruited
to participate in the delivery ofVIDEA
programmes outside of Canada. International
volunteers may be placed with VIDEA overseas
(host) organisations.

HOSTORGANISATIONS:

the country that an overseas volunteer is
placed in.

host organisations are partners of VI DEA who
operate in the global south carrying out
activities focused on improving human rights. In
most cases VIDEA relationships with host
organisations have been developed over many
years through the sharing of knowledge, the
building of mutual trust and understanding, and
acts of solidarity and friendship.

FIELDSCHOOL:
a field school is a short-term volunteer activity,
usually delivered in partnership with an
academic institution such as Camosun College,
or the University of Victoria, where students
are able to take part in overseas learning
opportunities with VIDEA and our overseas
partners.

BOARDDIRECTOR:
a volunteer who is legally responsible for the
governance ofVIDEA through the VIDEA Board
of Directors.

HOSTCOUNTRY:

INTERN:
an intern is usually a young person operating
within the remit of an intern-sending
programme, such as the International
Aboriginal Youth Internship Programme (IAYI),
or the International Youth Internship
Programme (IYIP).

PRACTICUMSTUDENT:
practicum students join VIDEA for varying
amounts of time in order to gain new skills,
work experience, and a deeper knowledge
about global issues. Providing placements for
practicum students gives VIDEA the
opportunity to strengthen its ties with
academic partners and to bring new energy and
ideas into VIDEA.

OFFICEVOLUNTEER:
someone who volunteers their time at
the VIDEA office in Victoria.

LEADERSHIP
VOLUNTEER:
a volunteer who takes leadership within VIDEA
programmes, such as chair of a committee, or
who has the skills and experience necessary to
lead a VIDEA project or activity.

~
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2. VIDEACODE OF CONDUCT
TheVIDEAcode of conductapplies to all VIDEAvolunteers.
Volunteers will ensure that they carry out all of their duties in the interests ofVIDEA and in the case of
overseas volunteers, ofVIDEA's overseas partners. VIDEA volunteers will uphold and promote the highest
standards of ethical and professional conduct as well as the values of the organisation, which are set out in the
appendices. VIDEA volunteers shall uphold the highest standards of integrity.
VIDEA prides itself on tolerance, inclusion, and
non-discrimination, and is committed to providing its
staff, volunteers, and programme participants with an
environment that is free from sexual harassment and
abuse in any form. Any form of harassment, including
sexual harassment, and any form of abuse of employees,
volunteers, or programme participants, occurring in the
workplace or in other settings in which employees,
volunteers, and programme participants may find
themselves in connection with their employment or
volunteer placement is unlawful and will not be tolerated
byVIDEA. VIDEA volunteers shall not engage in any form
of discrimination, harassment, sexual exploitation, or in
any kind of abuse, including emotional, sexual, or physical
abuse. Full details ofVIDEA's policy on all forms of
harassment and abuse can be found in the VIDEA
Safeguarding policy that forms part of this handbook.
a. The following organisational policies apply to all VIDEA volunteers:

•
•
•
•

VIDEA Safeguarding policy
VIDEA Anti-oppression policy
VIDEA Child protection policy
VIDEAAt Risk Youth policy

In addition, the following policy applies to all interns, overseas volunteers,
and field school volunteers:
• VIDEA Internship and overseas placement risk management policy
VIDEA is responsible for ensuring that all volunteers have access to these policies. The policies are included in the
appendices of this handbook and are openly available on the VIDEA website. VIDEA is responsible for ensuring that
all volunteers have read and are able to demonstrate understanding of these policies. Volunteers will demonstrate
understanding of the policies through the completion of a "Declaration of Understanding", also available in the
appendices.
Volunteers are responsible for ensuring that they read, understand, and abide by the terms set out in each of these
policies. Any form of discrimination, harassment, or abuse of authority, as outlined in these policies is prohibited.

(Continuedon next page)

~
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VIDEACODE OF CONDUCTCONTINUED
b. VI DEA volunteers are responsible for reporting any breach of this code of conduct using the
procedure set out in the VIDEA Safeguarding Policy.
c. Overseas volunteers will not engage in any activity that could compromise the health, and safety of
the employees of overseas partner organisations.
d. Overseas volunteers will not engage in any activity that could compromise the impartiality,
organisational reputation or safety of a host organisation.
e. All VIDEA volunteers must be compliant with the laws of Canada and of BC. Overseas volunteers
must comply with local laws.
f. VIDEA volunteers shall not, unless authorised by VIDEA, accept any favour, gift, or remuneration
offered by any government, private sector, or non-governmental actor.
g. VIDEA volunteers are not authorised to speak or write publicly on behalf of VIDEA unless they are
designated by the Board of Directors to be an official spokesperson of VIDEA, or unless specifically
authorised to do so.

3. VOLUNTEER
CHARTER
Throughout our 40 years we have sought to learn strong practice in volunteerism from our volunteers, from our own
experiences, from academic literature and research, and from the experiences of our partners. As a result of this, we have the
following Volunteer Charter that we ask all volunteers to read, develop an understanding of, and to critically examine their own
volunteer plans and expectations by:
A) Reflect on why you want to volunteer. What do you expect of your volunteer experience? Is this expectation realistic and in
line with VIDEA's values?
B) We ask volunteers to think critically about their prospective volunteer role and about VIDEA as an organisation. Do you
understand your role? Is it a good fit with you? Do you understand the approaches and values that VIDEA brings to it's work?
Are they a good fit for you?
C) Do you fully understand the approach that VIDEA takes to international development? VIDEA is a feminist organisation and
we take a human rights-based approach to development. Do you understand what this means and how it affects the way that
we do our work? Is it a good fit for you?
D) Gender equality, environmental sustainability and good governance
are fundamental to sustainable development and need to be assessed
at all stages of VIDEA projects and programmes. Have you read the
policies related to gender and environment? Do you understand why it
is important to include a gender analysis and environmental analysis?
E) VIDEA is a learning organisation and we expect everyone working
within it to take a learner-approach to their work. Indigenous people
have lived on this land for thousands of years, we are guests on their
land and will always be learners under their knowledge. Our overseas
partners are our equal partners, we are not experts over them, but are
learners that walk in solidarity with them. When you join VIDEA, you
join this learning approach. Is this a good fit for you?

~
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VOLUNTEER
CHARTER
F) We roll with it. We are professional and have high standards and expectations of integrity, but we are ultimately nimble, open
to change, flexible, and adaptable. This transcends into our volunteer positions - is this an approach that you will thrive
within? If we change your role description to meet the evolving needs of a Canadian or overseas partner, or to adapt to a
changing environment, can you roll with this? Will this approach give you strength, meaning, and energy, or will it drain you?
G) We take the health and safety of everyone within VIDEA very seriously. As a volunteer, you make a choice to take a position
with us, this is your choice, how you operate within your volunteer position, however, is not your choice. When you take a
volunteer position with VIDEA, you accept and agree to operate within our health and safety guidelines. This is not
negotiable. Do you feel committed enough to VIDEA, driven enough by our work, and trusting of our experience and
reputation, to commit to this? Most of our programmes are drug and alcohol free for reasons of personal and cultural safety
and because we are always visitors on others land, and we need to be respectful guests. Are you ready to commit to this?
H) We understand that many people, ourselves included, struggle to manage mental health issues. We will work with you in any
struggles that you have but we are not mental health practitioners. Are you able to take an empathetic, and understanding
approach to those around you and to support colleagues with flexibility and adaptability even when this impacts on your
work?
I)

It is important to us that VIDEA is a welcoming place for all, this means that you will work with people of different religions,
of no religion, people of different colours, of different languages, including different Canadian languages, people of different
genders, of fluid genders, people who are lesbian, gay, bi-sexual, transgender, queer, two-spirit, plus people whose sexuality
is fluid, people who feel vulnerable and marginalised, those who have comparative wealth and privilege, people with
disabilities, both visible and invisible, people who work to deal with addictions issues, people who are differently abled, and
whose lived realities may be very different than yours. Does this excite and energise you? Are you ready to stand strong, and
openly and loudly defend the human rights of those who are different than you?

J)

VIDEA is a feminist organisation. VIDEA is a pro-choice organisation. Are these values that you can stand behind?

K) We see our role as an organisation as one of facilitating the exchange of knowledge, especially Indigenous knowledge,
between peoples. We recognise many ways of learning and many different kinds of knowledge and do not see western
knowledge or ways of learning as superior to any others. Are you ready to take an open mind to learning and to apply what
you have learned into your home communities?
L) Are you ready to commit to VIDEA's Code of Conduct, Volunteer Charter, Volunteer Contract, and Values as you will be
asked to demonstrate your understanding of all of these documents, including integrated policies (safeguarding,
anti-oppression, child protection, at-risk youth, and international placement risk management policies), and to sign your
acceptance of them. Do you feel ready to do this?

~
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4. RECRUITMENT
OF VIDEAVOLUNTEERS
VIDEA undertakes careful recruitment and screening processes of potential volunteers to most effectively
match volunteers with placements that make best use of their skills and experiences and that match volunteers
with the needs of the organization for the mutual benefit of both volunteers and VIDEA. Careful screening
assists VIDEA to select appropriate volunteers, reduce the risk of liability exposure to VIDEA, and increase the
probability of a positive experience for the volunteer.

4.1 Non-discrimination
All recruitment ofVIDEA volunteers shall comply with the terms ofVIDEA's Anti-Oppression, and
Safeguarding policies and with VIDEA's written values statements. All recruitment shall be undertaken in a
way that promotes equal opportunity, gender equality, and non-discrimination.

4.2 Programme specific recruitment
Recruitment of volunteers under programme-funded
placements such as Canada Corps, and the International
Aboriginal Youth Internship Programme, will comply with
requirements set out in contribution and grant
agreements. Recruitment procedures which may vary
under different programmes are set out in programme
proposal documents.

4.3 Volunteer offers and contracts
a) All volunteers shall receive a written offer to volunteer
following a recruitment process. All volunteers shall receive a position description that outlines their
duties, and in some cases, a written volunteer contract. The contract for the IAYI programme forms part
of this handbook and can be found in the appendices. All volunteer offers are conditional on the
volunteer providing a clear criminal record check. In the case of some overseas volunteer placements the
offer may also be conditional of a clear medical clearance. Other conditional clearances and conditions
may also be applicable.
b) By signing a volunteer contract the volunteer confirms to have read, understood, and accepted the terms
of the volunteer placement, VIDEA's Code of Conduct, and all related VIDEA policies.
c) The contract shall identify the duration and terms of the placement.

4.4 Training
a) All VIDEA volunteers are entitled to receive guidance or training on how to perform their duties.
b) Board members shall receive an orientation at the beginning of their term in office and periodic training as
identified in annual planning exercises.
c) All VIDEA overseas volunteers shall receive pre-departure training prior to their overseas placement, and
reintegration training on completion. The level and duration of this raining shall be set out in programme
specific proposal documents, in contribution agreements with funding agencies and in volunteer contracts. All
volunteers are responsible for fully completing all aspects of volunteer training. Should a volunteer during
pre-departure training, display behaviours not consistent with VIDEA values, policies, or programme
requirements, or fail to demonstrate the skills and competencies necessary to undertake the placement, the
offer to volunteer may be withdrawn by VIDEA. In such a case, any outstanding funds advanced to the
volunteer for the purposes of their placement, shall be repaid to VIDEA.
d) VIDEA volunteers may discuss with their supervisor at any time training that may help them to perform their
duties. Within proportionate, appropriate, and reasonable limits, and dependent on availability of funding,
VIDEA shall endeavour to provide ongoing training to volunteers.

~
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5. TRAVEL,
ACCOMMODATION,
AND ALLOWANCES
a) Unless otherwise stated in contracts, VIDEA volunteers do not receive allowances.
b) All travel ofVIDEA overseas volunteers shall comply with Treasury Board guidelines, the VIDEA travel
policy, and programme specific requirements.
c) VIDEA overseas volunteers within funded programmes shall receive allowances as set out in programme
guidelines and volunteer contracts.
d) Travel, insurances, and accommodation for overseas volunteers shall be arranged and funded as outlined in
programme and field school specific volunteer contracts and agreements.
e) Unless otherwise stated, volunteer travel is arranged and booked by VIDEA. All travel shall be economy and
flights shall be booked based on the cheapest direct fare.
f) Unless otherwise stated, VIDEA volunteers shall not source their own accommodation. VIDEA overseas
partners are well placed to understand the safety considerations of their own local environment and are
better placed to make decisions about volunteer accommodation. Should a volunteer decide to move
accommodation once in placement, unless otherwise agreed prior to any commitments being made, VIDEA
shall not be responsible for paying for new accommodation arrangements.
g) Overseas volunteers shall be clearly told about the nature of their accommodation arrangements prior to
arrival.
h) Some VIDEA overseas volunteer placements may allow for dependents to join volunteers overseas. In such
cases, a definition of "dependent", any financial considerations, and other requirements, shall be set out in
the volunteer contract. VIDEA recognises that women and men who are single parents, or young parents,
especially Indigenous women, may have difficulty participating in overseas volunteer programmes. While
funding may not be available to support the inclusion of dependents, VIDEA will go to lengths to ensure that
programmes are as accessible and inclusive as possible. This may include:
o Providing opportunities for dependents to travel with volunteers in cases where the volunteer is
able to fund their trip;
o Providing opportunities for those with dependents who are not able to travel to volunteer with
VIDEA programmes being delivered in their own communities;
o Provide opportunities, as possible for remote-volunteering (e-volunteering);
o Allow successful candidates to defer participation, as programme allows, to a time when they are
able to participate (such as after a child starts school);

6. RISKMANAGEMENT
Risk management and emergency procedures that relate to overseas
volunteer placements are found in the VIDEA Internship and
overseas placement risk management policy.

~
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7.VOLUNTEERPLACEMENTMANAGEMENT
a. Overseas volunteers who are placed with a host organisation remain
under the administrative authority ofVIDEA and are responsible
under VIDEA's Code of Conduct and policies. For their day to day
work, overseas volunteers who are working with host organisations
shall have a supervisor at the host organisation and are additionally
responsible under the organisations policies. In any situation where
the policies of a host organisation, and the policies ofVIDEA, may
oppose, the policies ofVIDEA shall have precedence. Overseas
volunteers shall observe host organisations working hours, days of
work, and observance of public holidays, unless otherwise agreed
with the host organisation and VIDEA. Where a VIDEA overseas
volunteer is called into work, within reasonable limits, beyond
official hours, or in a different work location, there shall be no
additional financial allowance made, other than previously agreed
travel compensation if allowable and appropriate.
b. VIDEA volunteers in Canada shall all have an assigned supervisor from the VIDEA staff or volunteer
leadership team.
c. All VIDEA volunteers shall have a position description that outlines their work-related duties. Volunteers
are encouraged to talk with their VIDEA supervisor to better align their position description with their skills
and experience as their volunteer placement develops.
d. All VIDEA volunteers can expect support, guidance, and encouragement from their VIDEA supervisor .
e. All VIDEA volunteers can expect to receive career support and guidance and within reasonable limits to be
able to take part in activates that further build their skills and experience.
f. All VIDEA volunteers can expect to complete intake and exit questionnaires that help volunteers to track
their career, knowledge, and skills development.
g. All volunteers can expect an annual participatory self-assessment with their VIDEA supervisor and regular
feedback on their performance

8. VOLUNTEERRETENTION
Volunteers are important to us! Activities that support, nurture, and build a
team spirit among volunteers can be found in the following documents:
• Relating to Canadian and office volunteers - in the VIDEA
operational plan
• Relating to overseas volunteers - in programme specific planning
documents and workplans

~
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9. MISCONDUCT
9.1Definition
a) Misconduct is the failure of a VIDEA volunteer to adhere to the VIDEA volunteer Code of Conduct,
volunteer contract, or VIDEA policies, or in the case of an overseas volunteer, the policies of the host
organization. Such a failure could be deliberate (intentional or willful act), or result from an extreme or
aggravated failure to exercise the standard of care that a reasonable person would have exercised with
respect to a reasonably foreseeable risk (gross negligence) or from a complete disregard of a risk which is
likely to cause harm (recklessness).
b) Misconduct may include, but is not limited to, the following categories whether willful, reckless or grossly
negligent. In the case of overseas volunteers, these acts may take place in the workplace, or outside the
workplace:
1. Unlawful acts (e.g. theft, fraud, smuggling, possession or sale of illegal substances, driving under
the influence of drugs or alcohol, etc.);
2. Assault, harassment, including workplace harassment and sexual harassment, or threats to other
VIDEA or host organization staff or volunteers, discrimination or abuse of authority;
3. Sexual exploitation and sexual abuse according to the VIDEA Safeguarding policy;
4. Misuse or mishandling of official property, assets, equipment or files, including electronic files or
data;
5. Misappropriation of funds;
6. Misuse ofVIDEA or host organization offices, breach of confidentiality; Retaliatory action against
a complainant or an investigation participant as set out in the VIDEA Safeguarding policy;
7. Making false accusations and spreading false rumors;
c) Unsatisfactory work performance does not constitute misconduct, unless it rises to the level of gross
negligence or recklessness.

10.INVESTIGATION,
DISCIPLINARY
ACTIONS,AND TERMINATION
Details relating to the investigation, disciplinary action, and termination of volunteer placements are
set out in the VIDEA Safeguarding policy, as well as in volunteer contracts as they can be programme
specific .

11.INTELLECTUAL
PROPERTY
All intellectual property, including copyrights and film rights, associated with the production of
VIDEA resources, shall remain with VIDEA. All intellectual property, including copyrights and film
rights, associated with the production of overseas partner organisation resources, shall remain with
the overseas partner organisation.

~
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APPENDIXA:Safeguarding
Policy
1.Policy Statement:
VIDEA is committed to delivering harassment-free programmes, and fostering harassment-free workplaces
and intern placements, where all programme participants, associates, volunteers, interns and staff are treated
with respect and dignity. (Associates include all others who come into contact with VIDEA programmes,
including, but not limited to, activity and event participants, staff and volunteers of overseas and partner
organisations, contractors, and activity facilitators).
The Canadian Human Rights Act protects all employees from harassment based on race, national or ethnic
origin, colour, religion, age, sex, sexual orientation, marital status, family status, disability or pardoned
conviction.
Harassment, abuse, or exploitation in any form, including emotional, physical, and sexual harassment, abuse,
or exploitation, are not acceptable or tolerated at VIDEA or any of its affiliated projects. All allegations of
harassment, abuse, or exploitation will be taken seriously by VIDEA staff and will be responded to
immediately. Employees, volunteers, programme participants, or associates who are found to have harassed,
abused, or exploited another individual will be subject to disciplinary action. This includes any employee,
volunteer, programme participant, or associate who: interferes with the resolution of a harassment, abuse, or
exploitation complaint; retaliates against an individual for filing a related complaint; or files an unfounded
harassment complaint intended to cause harm.
VIDEA takes a no-tolerance approach to any forms of harassment, abuse, or exploitation. VIDEA also takes a
victim-centred approach. Understanding that there is at times tensions between these two approaches,
VIDEA will work sensitively, seeking legal advice as necessary, in order to create a balance in support of
victims of harassment, abuse, or exploitation.

2. Application:
This policy applies to all current employees ofVIDEA including
full and part-time, casual, contract, permanent and temporary
employees, as well as all volunteers, programme participants, and
associates . This policy also applies to job applicants.
This policy applies to all behaviour that is in some way connected
to VIDEA's work in Canada and overseas, including but not exclusive
to off-site meetings, briefings and de-briefings, trainings, workshops,
and any travel and business-related trips.

~
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3. Definitions:
3.1 Consent:

a) is agreement to do something or give permission to someone to do something;
b) must be freely given, is reversible, informed, enthusiastic and specific (FRIES);
c) must be respected. In instances where consent is not given, ie. asking someone to go for coffee, you
can only ask once. If denied, you must not ask again;
3.2 Harassment is:

a) offending or humiliating someone physically or verbally;
b) threatening or intimidating someone; or
a. making unwelcome jokes or comments about someone's race, national or ethnic origin, colour,
religion, age, sex, sexual orientation, marital status, family status, disability or pardoned
conviction.
c) most often a series of repeated incidents or behaviours directed at an individual over a period of time
but in extreme situations may be one severe incident that has a profound and lasting impact on an
individual.
3.3 Sexual harassment is:

a) offensive or humiliating behaviour that is related to a person's sex;
b) behaviour of a sexual nature that creates an intimidating, unwelcome, hostile or offensive work
environment; or
c) behaviour of a sexual nature that could reasonably be thought to put sexual conditions on a person's
job or employment opportunities.
3.4 Sexual abuse is:

a) undesired sexual behaviour by one person towards another including unwanted verbal or physical
behaviours such as forcing a person to look at a naked body or naked genital area, watch or look at
sexual pictures or videos, watch a sexual act, or be touched in any way that is objected to by the
individual, This includes repeated incidents of unwanted touching repeated touching someone's
shoulder after they have asked you to stop;
b) sexual assault including coercive/forced oral sex or coercive/forced intercourse (rape);
3.5 Sexual Exploitation is:

a) sexual abuse of children, youth, or any other person, through the exchange of sex or sexual acts for
drugs, food, shelter, protection, other basics of life, and/or money;
b) Involving children and youth in creating pornography and sexually explicit websites;
c) Involving any other person (over the age of consent) in creating pornography and sexually explicit
websites;
d) The abuse of power through the exchange of sex or sexual acts for drugs, food, shelter, protection,
other basics of life, and/or money.
As an organisation, we support the right of men and women to earn a living through sex work but this must
be entirely their choice, free of coercion or intimidation;
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4. Examples of harassment:
4.1 The following are examples of harassment as recognized by the Government of Canada. These actions will not be
allowed or tolerated by VIDEA.

a) Preventing a person from expressing himself or herself: yelling at the person; threatening; constantly
interrupting that person; prohibiting the person from speaking to others.
b) Unwanted sexual advances which may or may not be accompanied by threats or explicit or implicit
promises.
c) Making rude, degrading or offensive remarks.
d) Making gestures that seek to intimidate.
e) Engaging in reprisals for having made a complaint under this Policy.
f) Discrediting the person by spreading malicious gossip or rumours, ridiculing him/her, humiliating
him/her, calling into question his/her convictions or his/her private life, shouting abuse at him/her.
g) Compelling the person to perform tasks that are inferior to his/her competencies that demean or
belittle him/her, setting the person up for failure, name calling in private or in front of others.
h) Isolating the person by no longer talking to him or her, denying or ignoring his or her presence,
distancing him or her from others.
i) Excluding a person from team social activities in the workplace, ie. Offering to make tea for all
persons in the office except one;
j) Destabilizing the person by making fun of his or her beliefs, values, political and/or religious choices,
and mocking his or her weak points.
k) Harassing a person based on a prohibited ground of discrimination (as described in Canadian
Human Rights Act).
4.2

The following are examples of inappropriate behaviour in the workplace. While these behaviors do not constitute
harassment, they are not appropriate and will be addressed.

a)
b)
c)
d)
e)
f)

Talking loudly in the workplace.
Always being in a bad mood.
Slamming doors.
Constantly interrupting colleagues in a meeting.
Continually interrupting colleagues who are having a conversation.
Dominating conversations and not allowing others to speak

5. Statement on sexual exploitation:
VIDEA strictly prohibits the exchange of sex or sexual favours for drugs, food, shelter, protection, other
basics of life and/or money for all employees, volunteers, associates and programme participants. VIDEA
works with multiple vulnerable persons and will not permit any form of sexual exploitation.
All allegations of sexual exploitation will be addressed immediately and may include immediate dismissal
from any position at VIDEA or in VIDEA programming.
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6. Responsibilitiesand Expectations:
6.1 VIDEA is responsible for:

a) providing all employees, a harassment, abuse and exploitation-free workplace and providing all
volunteers, associates, and programme participants with a harassment, abuse and exploitation-free
programme environment.
b) Providing all employees with training on consent, harassment, abuse, exploitation, and healthy
workplace relationships.
6.2 The Executive Director of VI DEA is responsible for:

a) ensuring that this policy is applied in a timely, consistent and confidential manner;
b) determining what level of enquiry is called for, who should conduct the enquiry, whether external
parties should be brought in to conduct the enquiry;
c) assessing enquiry findings to determine whether or not allegations of harassment, abuse and
exploitation are substantiated, and engaging the relevant legal expertise to assist with this task, as
necessary;
d) determining what corrective action is appropriate where a harassment, abuse, or exploitation
complaint has been substantiated;
e) ensuring that parties assisting with a complaint are not in conflict of interest.
6.3 The Executive Director and the Board Executive is responsible for:

a)
b)
c)
d)

the administration of this policy;
ensuring that this policy is adequately resourced;
reviewing this policy annually, or as required; and
making necessary adjustments to ensure that this policy meets the needs of the organization.

6.4 The Youth Programs Manager and VIDEA Country Coordinators are responsible for:

a) delivering training and providing appropriate resources for all volunteers, associates, or programme
participants on consent, harassment, abuse, exploitation, and healthy workplace relationships;
b) fostering a harassment-free work and programme-delivery environment and setting an example about
appropriate workplace and programme behaviour;
c) communicating the process for investigating and resolving harassment, abuse, or exploitation
complaints made by employees, volunteers, associates or programme participants;
d) reporting any claims of harassment, abuse, or exploitation immediately to the Programme Manager
and Executive Director, using the exact language that they claim was made in;
e) making the Programme Manager and Executive Director aware of any claims of harassment,
exploitation, or abuse and in consultation with them, dealing with harassment situations immediately
upon becoming aware of them, whether or not a harassment complaint has been made;
f) taking appropriate action during a harassment, abuse, or exploitation investigation, including
separating the parties to the complaint, when appropriate; and
g) ensuring harassment, abuse, and exploitation situations are dealt with in a sensitive and confidential
manner.
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6.5

All VI DEA employees, volunteers, associates or programme participants are responsible for:

a) treating others with respect in the workplace and programme environment;
b) practicing consent in all interactions with other VIDEA employees, volunteers, associates or
programme participants;
c) familiarizing themselves with the Safeguarding Policy and learning what does and does not constitute
harassment, abuse, or exploitation;
d) reporting harassment, abuse, or exploitation to the VIDEA Executive Director and or Programme
Manager;
e) cooperating with a harassment, abuse, or exploitation investigation and respecting the confidentiality
related to the investigation process;
f) Reporting any situations where they find themselves in conflict of interest, and withdrawing from the
situation;
6.6

All VIDEA employees, volunteers, associates or programme participants can expect:

a) to be treated with respect in the workplace and programme environment;
b) that reported harassment, abuse or exploitation, will be dealt with in a timely, confidential and
effective manner;
c) to have their rights to a fair process and to confidentiality respected during a harassment, abuse, or
exploitation investigation; and
d) to be protected against retaliation for reporting harassment, abuse, or exploitation or cooperating
with an investigation.

7.Procedures

for addressing a harassment, abuse, or exploitation complaint:

7.1 Filing a Complaint:

a) An employee, volunteer, associate or programme participant may file a harassment, abuse or
exploitation complaint by contacting the Executive Director, the Programme Manager, the Youth
Program Manager or a VIDEA Country Co-ordinator. The complaint may be verbal or in writing. If the
complaint is made verbally, one of the above VIDEA employees will record the details provided by the
employee, volunteer, associate or programme participant.
b) The employee shall then report the matter in writing, to the Executive Director and Programme
Manager, using the exact language used by the repartee. The employee should be prepared to provide
details such as what happened; when it happened; where it happened; how often and who else was
present (if applicable).
c) Complaints should be made as soon as possible but no later than within one year of the last incident of
perceived harassment, unless there are circumstances that prevented the employee, volunteer,
associate, or programme participant from doing so.
d) The Executive Director, the Programme Manager, Youth Program Manager or a VIDEA Country
Co-ordinator will tell the alleged person that the complaint has been made against them, in writing,
and that a complaint has been filed. The letter will also provide details of the allegations that have
been made against him or her.
e) Every effort will be made to resolve harassment complaints within 30 days. The Executive Director
will advise both parties of the reasons why, if this is not possible.
f) If either party to a harassment complaint believes that the complaint is not being handled in
accordance with this policy, he or she should contact the Executive Director, or Board Chair ofVIDEA.
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7.2

Mediation

a) Wherever appropriate and possible, the parties to the harassment complaint will be offered
mediation prior to proceeding with a harassment investigation.
b) Mediation is voluntary and confidential. It is intended to assist the parties to arrive at a mutually
acceptable resolution to the harassment complaint.
c) The mediator will be a neutral person, agreed upon by both parties. The mediator will not be
involved in investigating the complaint.
d) Each party to the complaint has the right to be accompanied and assisted during mediation sessions
by a person of their choosing.
7.3 Investigation:

If mediation is inappropriate or does not resolve the issue, an investigation will be conducted. All
investigations will be handled by an individual, or individuals who have the necessary training and
experience. In some cases, external consultants may be engaged for this purpose.

The investigator will interview the complainant, the person the complaint was made against and any
witnesses that have been identified. All people who are interviewed will have the right to review their
statement, as
recorded by the investigator, to ensure its accuracy.
The investigator will prepare a report that will include:
• a description of the allegations;
• the response of the person the complaint was made against;
• a summary of information learned from witnesses (if applicable); and
• a decision about whether, on a balance of probabilities, harassment did occur.
This report will be submitted to the Executive Director and Board of Directors. Both parties to the complaint
will be given a copy.

8. Substantiated Complaint:
If a harassment complaint is substantiated, the Executive Director and the Board Executive will decide what
action is appropriate.

Remedies for the employee, volunteer, associate, or programme participant who was harassed, abused, or
exploited may include: an oral or written apology; and any further compensation negotiated and agreed upon
by all parties involved, or required by law.
Corrective action for the employee, volunteer, associate, or programme participant found to have engaged in
harassment, abuse, or exploitation may include: a reprimand with training, additional supervision, and
additional support; a suspension followed by new terms of employment, additional training and supervision,
and support; a transfer including new terms of employment, additional training and supervision, and support;
and/or dismissal.
Both parties to the complaint will be advised, in writing, of the decision.
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9. Other Redress:
An employee who is not satisfied with the outcome of the harassment complaint process may appeal to the

VIDEA Executive Director or Board, and/or file a discrimination complaint with the Canadian Human Rights
Commission.

10. Privacyand Confidentiality:
All parties to a harassment complaint are expected to respect the privacy and confidentiality of all other
parties involved and to limit the discussion of a harassment complaint to those that need to know.
VIDEA and all individuals involved in the harassment complaint process, will comply with all requirements of
the Personal Information Protection Act to protect personal information.

11.Review
VIDEA will review this policy and procedures on an annual basis, or as required, and will make necessary
adjustments to ensure that it meets the needs of all employees.

12. Enquiries:
Enquiries about this policy and related procedures can be made to the Executive Director ofVIDEA at
lthomton@videa.ca.

13. Additional Resources:
Related Links and Resources on Harassment in the Workplace

https ://www.canada.ca/en/ treasmy-board-secretariat /services/healthy-workplace /prevention-resolution-harass
ment /harassment-tool-employees.html
https: // www.worksafebc.com /en/resources/health-safetyjbooks-guides /a-handbook-on-preventing-and-address
ing-workplace-bullying-and-harassment?lang=en

Date: June20, 2018
Reviewedand amended January2019
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APPENDIXB:Anti-Oppression
Policy
1.PolicyIntent:
VIDEA has established this policy to eradicate oppression within our environment by identifying and
challenging barriers that exists in obtaining or accessing services, education and/or employment.
Anti-oppression is a way of naming oppression that happens based on a person's identities. Anti-oppression is
a practice that works toward ending that mistreatment, oppression, violence toward that particular group.
This policy is intended to
• promote the principles of equality for marginalized populations and have this reflected across all
organizational policies, procedures, work and in relation with staff, interns, Board members, and
volunteers.
• assist in the full representation of specific groups facing marginalization when developing,
implementing and evaluating VIDEA's policies, procedures and services on an ongoing basis.

2. Policy:
This policy commits the VIDEA to providing an environment free of all forms of oppression, discrimination
and bias, where all people are treated with respect and dignity. VIDEA recognizes that the responsibility
extends to all individuals involved in the organization.

3. Definitions:
Anti-oppression "requires that people examine their own experiences and actions, and critically analyze
social structures of power and privilege. It insists that the dominant group recognize the power of its own
social location(s) and how that power results in societal privilege and benefit to the exclusion of marginalized
people" (Springtide, 2008, p. 4).
Oppression is the domination of one individual or group by another, more powerful individual or group,
using cultural, economic, physical, psychological, or social threats or force, and frequently using an explicit
ideology to justify the oppression.
Oppression takes many forms including but not limited to; sexism, gender binarism, ableism, ageism,
heterosexism, classism, anti -Semitism, racism, homophobia, transphobia, and discrimination based on
cultural, ethnic or religious background.
Oppression, evidenced through discrimination, is systemic in our society. It is more than individual acts of
violence, segregation, or discrimination motivated behaviour and actions. Oppression is endemic in our
institutions and has the effect of exclusion. It is a part of our society and is inextricably linked to the equality
rights of women and other marginalized populations.
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Discrimination is a system of oppression. Discrimination installs and reinforces false divisions between
groups of people. It attributes positive and negative values to membership of these groups. It allows access to
economic, political and social power in society dependent upon memberships of these groups. Each
discriminatory system has its own unique characteristics and specific content which is directed at a particular
social group, but all discriminatory systems share the common elements of identifying a target group
characterized by a particular identity, and denying economic, political and/or social power to members of that
group.
VIDEA understands that:
• society operates within a socially constructed hierarchy of difference where some people are
valued and privileged and others are marginalized and exploited.
• people do not belong to just one category or social location. Our identities are complex and
multiple; fluid rather than fixed. As a result, we can be both victims and perpetrators of
oppression.
• the ideas, thoughts and beliefs of people who "belong" to groups that are highest on the social
hierarchy create "dominant culture". Dominant culture becomes the standard or norm by which
everyone is compared.
• people who are members of privileged groups have the power to control access to resources and
information. This perpetuates the cycle of power and oppression for people who are not
members of these groups. People who are marginalized and exploited experience limited access
to the power to shape their own past, present and future.
• not everyone from the same social group has the same experiences because people have many
different lived experiences. When people have multiply marginalized identities, they do not
merely face extra barriers; their lived experience is entirely different.

4. Procedure:
Anti-Oppression is a lens through which all work at VIDEA will be seen. All staff, interns, Board members and
volunteers are expected to hone their critical reflective abilities, asking how their practice, actions or policies
affect individuals differently based on their lived experiences.
In our commitment to eradicate oppression, VIDEA will take active measures to position itself against all
forms of discrimination, internally and externally.
All VIDEA staff, interns, Board members and volunteers
will be responsible for the implementation of the
Anti-Oppression Policy. Each person will be responsible
for ensuring that their behaviour is in accordance with
the terms of this policy and that their environment is free
of oppression and discrimination.

VIDEA invites input and feedback about our
Anti-Oppression Policy.
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APPENDIXC: Child ProtectionPolicy
This document sets out VIDEA's Child Protection Policy and Procedures. It is for all members and staff
and is also available to supporters. The Policy is also available to those outside VIDEA who want to
know how VIDEA works in relation to child protection.
VI DEA works directly with children as well as working with children through support to the
programmes of overseas partners. We have undertaken to implement this policy in relation to anyone
(staff, interns, practicum students, volunteers, others) working on a VIDEA programme overseas or in
Canada who come into contact with children or vulnerable adults, in the course of their work. We do
not seek to impose our policy verbatim on our partner agencies but we expect them to have in place
and to actively implement a child protection policy consistent with our own and with the law of the
country in which they work.
The Policy applies to all members and staff as part of their obligations to VI DEA.
VI DEA has become aware of the need to make explicit and visible our determination that our work and
activities must promote the safety and security of children, young people and vulnerable adults.
Child Protection Policy: Core Statements
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VIDEA and all its staff and members, undertake to do all in our power to create a safe environment for
children, young people and vulnerable adults and to prevent their physical, sexual or emotional abuse. VIDEA
is committed to acting at all times in the best interests of children and vulnerable adults, seeing these
interests as paramount.
We will do this by:
a) Setting in place, implementing and regularly monitoring and reviewing procedures to protect:
children; young people; and vulnerable adults. These procedures cover VIDEA's recruitment
practice, staff training, and management responsibilities.
b) Adopting a code of behaviour for all staff and members.
c) Ensuring that any allegations of child abuse about a staff, intern, student or volunteer member,
working here or overseas, or any staff, intern, student or volunteer member here at home (carrying
out VIDEA work), are promptly and properly dealt with, victims supported and perpetrators held to
account. All allegations of abuse of a child will be reported to the statutory bodies.
d) Ensuring that VIDEA works in close liaison with statutory agencies when necessary so that risk to
children and vulnerable adults is minimized.
e) Aiming to be an example of best practice in the prevention of child abuse and in responding to it.
For the purposes of this policy, VIDEA regards children and young people as those who are under the age of
18. VIDEA's policy applies to all children and vulnerable adults with whom VIDEA has contact regardless of
gender, religion or ethnicity.
VIDEA recognises that vulnerable adults may also be in need of particular protection, and recognises that the
needs and concerns of this group may be different from those of children. VIDEA will extend this policy to
include specific commitments relevant to this group. VIDEA intends that its child protection procedures will
ensure a safe and protected environment for vulnerable adults in regard to VIDEA's work and activities.
VIDEA intends that our commitment to the safety and protection of children in our international work
should reflect the same values and principles that underpin our organisational policy commitments at home.

VIDEA's context and work: principlesof child protection
VIDEA has an organisational office based in Victoria, Canada. We work through other partners in their work
overseas, often by providing placements for Canadian volunteers, students or interns, to support the capacity
of our international partners. We also work locally in Canada through Aboriginal programming, events for
fundraising and/or campaign purposes, and various other development education activities, in which children
may be involved alongside VIDEA staff and members.
VIDEA believes that all staff and members need to be aware of our policy and commitments in relation to
child protection even though many of our staff and members may never have any unaccompanied contact
with children, young people or vulnerable adults through their work.

~

VIDEAVolunteerHandbook:Child ProtectionPolicy

page.

22

Definition of Abuse
Abuse occurs when adults or other children hurt children or young people under the age of 18 or vulnerable
adults, either physically or in some other way. In the majority of cases, the abuser is someone the child or
young person knows well, such as a parent, friend or relative.
There are four main kinds of abuse:
Physical abuse is actual or likely physical injury to a child or vulnerable adult, such as hitting, kicking
or shaking, where there is definite knowledge, or reasonable suspicion, that the injury was inflicted or
knowingly not prevented.
Emotional abuse is harm done by persistent or severe emotional ill-treatment or rejection, such as
degrading punishments, threats, not giving care and affection and bullying, resulting in adverse effects
on the behaviour and emotional development of a child or young person or vulnerable adult.
Neglect occurs when basic needs such as food, warmth and medical care are not met, or when there is
failure to protect a child or vulnerable adult from exposure to any kind of danger, resulting in serious
impairment to their health or development.
Sexual abuse occurs if a child, young person or vulnerable adult is used for the sexual gratification of
the adult - whether or not they are pressured or forced. Sexual abuse includes incest, rape and
fondling. It may also include non-contact activities such as showing pornography or internet based
activity. Sexual abuse may involve siblings or other family members, or persons outside the family.
Abuse may be current or recent, or in some cases, historical, i.e. an adult may disclose sexual abuse that took
place when he/she was a child. Abuse may be carried out by adult men or women, or by siblings or other
young people.
There are some groups of children and young people who are particularly vulnerable; children with
disabilities are among these, and children from ethnic minority communities who may be particularly
vulnerable if their communities suffer from discrimination. Children who are refugees or asylum seeking, and
children living in residential care are also among these groups. Abuse may also take place in families in which
there is alcohol or drug abuse, domestic violence or mental health problems.
Although the statutory protection defines children and young people as those under the age of 18, care should
also be taken of adults who are vulnerable through disability or other factors.
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VIDEA's Child Protection Procedures
1.Recruitment of Staff and Members
If applicable, candidates will be asked to describe their previous experience of working with children,
young people or vulnerable adults and to provide a referee who can comment on their work in this
context.
Job offers made in relation to assignments will be subject to satisfactory verification of qualifications and
the candidate's CV.
Candidates (whether staff members, interns, students or volunteers) will sign a declaration stating that
there is no reason why they might be deemed unsuitable for working with children or vulnerable adults
and being in their company.
Criminal Record vetting through the RCMP will be undertaken for all members taking up an assignment
with VIDEA.
2. Ensuring Awareness and Prevention

VIDEA's commitment to child protection will be stated in appropriate corporate documents and on our
website. VIDEA will make its policy and procedures available to anyone who requests them.
VIDEA will ensure that all staff and members are aware of the Child Protection Policy and have access to a
copy. This will also form part of our training programme for prospective members.
VIDEA expects all staff and members to follow the code of behaviour (see below). VIDEA staff and
members should make every effort to avoid situations in which they are lone adults working with one or
more children. If urgent or practical circumstances result in such a situation occurring, staff and members
should resolve it as soon as possible and note it to their managers. In any VIDEA activity involving
children or vulnerable adults, caregivers, teachers or other relevant responsible adults should be present.
All managers have the responsibility for ensuring that the staffs they manage are aware of the Policy and
for reminding them of its provisions when the need arises.
Any VIDEA staff or member planning events should ensure that child protection issues are considered as
part of the risk analysis and/or health and safety arrangements.
In planning or co-ordinating multi-agency or coalition or network organised events and activities, VIDEA
will ensure that child protection considerations have been taken into account if relevant.
3. Dealing with Disclosures and Suspicion

VIDEA recognises that disclosures (i.e. when a specific allegation of abuse is made against a named
individual) and suspicion (i.e. when concern is expressed about abuse that may have taken place or be in
prospect) should always be reported to the statutory authorities who have sole responsibility for
investigating complaints. While the matter is being investigated by the statutory authorities the VIDEA
member or volunteer may be asked to step aside from the activities of the organisation. Any information
offered in confidence should be received on the basis that it will be shared with relevant people in
authority. Parents or carers will also be informed if appropriate. Apart from this, careful confidentiality
will be observed .
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If a child, young person or vulnerable adult tells you they are being, or have been, abused:
• Listen to and accept what they are saying.
• Do not investigate, and do not inform, question or confront the alleged abuser.
• Take the alleged abuse seriously.
• Reassure the child or vulnerable adult that they have done the right thing by telling you.
• Let them know you need to tell someone else. Do not promise total confidentiality.
• Let the child or vulnerable adult speak freely but do not press for information.
• Let the child or vulnerable adult know what you are going to do next and that you will let them know
what happens.
• Record carefully what you have heard whilst it is still fresh in your mind. Include the date and time of
your conversation and any incident disclosed.
If any staff or member suspects abuse, or if a child makes a disclosure, or if a person external to VIDEA
reports a suspicion or allegation relating to VIDEA staff, members or activities, the following steps should be
taken:
• Avoid any delay.
• Report this to the person designated as the Child Protection Officer.
• If the suspicion or allegation relates to activities or persons working in a school or in another setting,
ensure that the relevant Child Protection Officer or other appropriate authority is also informed.
• The Child Protection designated officer will ensure a report is made and given to the appropriate
Social Services Department and Police Station. However, if urgent action is required to protect
children this should be done immediately.
• No staff or other member will prejudice their own standing or position within VIDEA by responsibly
reporting potential or suspected child abuse.
4. VIDEA's Responsibilitiesand How We Will Act

If a member of staff is the subject of an allegation of child abuse, that staff member will be asked to take
leave from their duties on full pay until an investigation has been completed. If a VIDEA member (on
assignment overseas or in Canada) is the subject of an allegation of child abuse, that member will be
asked to withdraw from their work until an investigation has been completed. In all cases, it should be
made clear that suspension does not imply guilt but rather protects all parties whilst an investigation is
undertaken.

VIDEA will see that the statutory authorities are informed if a disclosure of abuse takes place in which
the alleged abuser is a member of VIDEA, or the incident has taken place on VIDEA premises or in
connection with VIDEA activities. If a disclosure of abuse takes place overseas, all reporting to the
statutory authorities will be done in conjunction with our overseas partner(s).
If a member of VIDEA staff or anyone closely associated with VIDEA work in some recognisable capacity
is found to have committed acts in relation to children which are criminal or which contravene in a
serious way the principles and standards set out in this policy, VIDEA will take disciplinary action and/or
any other action which may be appropriate to the circumstances. If members are found to have
committed such acts, their membership ofVIDEA will be ended.
5. Reviewingthis policyand reporting to VIDEA's Chair.

VIDEA will ensure that this policy is reviewed every two years and that an annual report on any incidents
relating to child protection is made to the governing body.
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Code of Behaviour
There are some simple rules and procedures that will minimise the risk of an incident occurring or being
alleged. Most of these are common sense and will already be followed, but it is important that staff and
members specifically check that they are being implemented in any event which involves children, young
people or vulnerable adults .
• Treat everyone with respect, recognising their right to personal privacy.
• Be aware of situations which may present risks and manage them.
• Plan and organise the event so that risks are minimised.
• Recognise that caution is required in all one-to-one situations .
• If it is a residential event, ensure that adults and children have separate sleeping accommodation .
• Provide access for children, young people and vulnerable adults to talk to others about any concerns
they have.
• Encourage young people feel comfortable enough to point out attitudes and behaviour they do not
like.
• Remember that someone else may misinterpret your actions, no matter how well intentioned.
• Do not spend time alone with children - plan activities so that more than one adult is present or, at
least, other people are within sight and hearing.
• Do not take children alone in a car, even for short journeys, unless this is unavoidable for safety
reasons. If this is unavoidable, make sure an adult carer or another member of staff is aware it is
happening.
• Avoid inappropriate physical or verbal contact with others.
• Avoid being drawn in to inappropriate attention-seeking behaviour, such as tantrums or crushes.
• Avoid showing favouritism to any individual.
• Never make suggestive remarks or gestures, even in fun.
• Do not trivialise or exaggerate child abuse issues.
• Do not rely on just your good name to protect you .
• Do not believe "It could never happen to me".
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APPENDIXD:At-Risk
YouthPolicy
Risk Defined:
Risk is defined as any uncertainty about a future event that may threaten VIDEA's ability to accomplish its
mission and protect its assets.
Staff, volunteers and Interns will be encouraged to practice good risk management techniques:
• to provide a safe environment for all those engaged in VIDEA projects
• to protect staff and volunteers, provided they are performing their duties in a
reasonable manner and in accordance with the processes outlined below
• to protect the assets ofVIDEA programming.
VIDEA programming assets include:
• people -Interns, board members, volunteers, employees, donors and
the general public
• income - grants, donations, contributions

Risk AssessmentProcess:
Risk Factors:

Risk factors can be divided into Biopsychosocial, Environmental and Sociological factors. They include a
vast range of issues, circumstances and history. These can include mental and physical health issues,
substance use, job stress and suicidal ideation. Ruptures in close relationships and separation from
cultural beliefs as well as a sense of isolation and lack of social support may be predominant, particularly
when in an unfamiliar cultural environment.
RiskAssessmentProcess:

When deemed necessary a risk assessment process will be put in place. During the risk assessment
process, staff and support person(s) will engage in a conversation around risk with the intern. The intent
of this conversation is that the intern and staff will have the opportunity to share their concerns about
the Intern's safety.
Areas to Explore when AssessingRisk:

VIDEA staff and volunteers will, when necessary, take into consideration each intern's life experience and
past behavior patterns when assessing risk. Any evidence of vulnerability to self-harm, exposure to
danger or isolation will be explored. Inquiries about the in tern's personal assessment of their risk, stress,
and crisis level will be also be taken into consideration.
Pain:

Determine how the intern is feeling, currently and generally. It may be helpful to use a 10 point scale to
allow the intern to point out their level of physical or emotional discomfort. Ask the intern how often
they feel pain. If the intern identifies experiencing severe pain (an 8, 9 or 10 on the scale), the VIDEA
staff will ask how often they feel this way, and for how long.
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Intent to Harm:

If there are immediate thoughts of suicide, homicide or self-harm, a written document containing
pertinent information should be completed immediately with the intern to determine the next course of
action. In addition, the same process will apply if the individual has exited hospital within the last 7 days,
or if the Intern is engaged drug or alcohol use, aberrant behaviour, and/or sexual exploitation.
Is There a "Current Plan"?

Staff and support person(s) should be comfortable bringing up the subject of suicide, if appropriate, and
discussing it openly with the intern. The staff or support person(s) will attempt to determine if the
intern has a thought-out plan for harming themselves or others . They will ask questions around the
details of the plan to determine how serious the intern is about following through. Questions could
include, but are not limited to:
• What is your plan? (The staff/support person will attempt to get as many details as possible.
The more details the Intern can provide on a plan, the more at risk they are.)
Do they have a specific time/date/place to carry out the plan?
• What materials/objects would they use? Do they have access to the materials?
Have they written a suicide note?

Risk Management Process:
VIDEA's risk management process will consist of the following steps:
• establishing personal and general protective risk factors
• establishing risk management procedures to be accessed by Interns, staff, and volunteers
• establishing efficacy in risk factor assessment by Interns, staff and volunteers
• creating a written safety plan when indicated
• contacting emergency safety supports when indicated
• establishing and acknowledging closure ofVIDEA responsibility
While focusing on providing post internship support, VIDEA staff will be aware of the importance of
gradually easing Interns from Staff support by encouraging them access their personal supports and
resources. The intention here is to encourage the healthy development of independence, personal
responsibility, resilience and self-sufficiency. This will be done with thoughtful consideration of each Intern
as an individual with his or her own personal history and skillset.
Protective Factors in the Managment of Risk:

Prior to travel departure Interns will be advised about valuable protective risk factors as a means of
reducing the likelihood of harm to self or others. Protective factors are personal strategies that enhance
resiliency and serve to counterbalance risk factors. Protective factors are varied and include an
individual's attitudinal and behavioral characteristics, as well as attributes of the environment and
culture.
Protective factors include:
• Supportive connections with family, friends, Elders, cultural and spiritual traditions, community
support, professional and non-professional support persons.
• Support with problem solving, conflict resolution and nonviolent handling of disputes
• Support of cultural, religious and spiritual beliefs that promote self-preservation
• Physical and mental health care that is supportive and addresses the needs of the individual(s).
• Support for the individual(s) to seek medical or psychological help.
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The Executive Director will be notified by the VIDEA Project coordinator(s) in the event that an Intern is
considered to be at risk. Risk factors are any factors which may lead to, or may be associated with, exposure
to danger to self or self-harm or harm to others.
The Project Coordinator, ED and, when appropriate, a volunteer mental health worker may jointly decide
on an assessment plan. An assessment will take into account how the individual is impacted by the identified
risks, if the person's support system is available, and if so, how extensive it is.

All VIDEA staff role model self care and safe behaviour at all times. If any VIDEA staff has concerns about
his/her/their personal safety or the safety of interns, these concerns must be discussed immediately with the
Executive Director.
A RISK MANAGEMENT INTERN AGREEMENT will be provided to each Intern to be read, signed and
submitted to the project coordinator prior to departure.
Risk management is an important component of best practices. Risk management will be Intern and staff
focused and aimed to provide optimal support and/or treatment for Interns. VIDEA staff and volunteers will
refer to, and encourage, the following considerations when risk factors are apparent with an Intern(s).

Risk Management Plans:
Mild/Low Risk Considerations:

· Increase protective factors, including support from others.
· Increase frequency of contact/check-ins.
· Ongoing safety planning and monitoring.
· Involvement of family/significant others in the planning as appropriate.
· Referral to other resources/programs as appropriate.
· Notification of other team members in the support system of the current situation.
Moderate Risk Considerations:

· Hospitalization if appropriate with evaluation if necessary.
· Increasing services/referrals for additional supports should be considered.
· Consultation/supervision should be sought with other staff and/or professional support.
· Review of safety plan to ensure appropriate interventions.
· Safety plan should be completed and include the individual's environment.
· Monitoring of condition should be ongoing.
· Family and supports should be involved in the process as necessary.
· Referral to other resources/programs.
· Notify other team members in the support system of the current situation.
· All actions taken during risk management procedures will be documented and recorded by the project
coordinator.
Severe/Emergent

Risk Considerations:

· Immediate hospitalization voluntary or involuntary.
· Notify other team members in the support system of the current situation.
• Notify contacts on Intern's personal support plan as appropriate.
· Arrange evacuation/emergency transportation plans if necessary.
· All actions taken during risk management procedures will be documented and recorded by the project
coordinator.

~

VIDEAVolunteerHandbook:At-RiskYouthPolicy

page.

29

Safety Plan:
If there is sufficient concern for the safety of the intern by staff, a safety plan will be worked out with the
intern who is at risk, or has exited the hospital within the last 72 hours. Other reasons appropriate to
completing a safety plan with an intern could be if the individual is engaging in substance use, has severe
mental health concerns, or is involved with sexual exploitation or other risky behaviors. This safety plan
will take the form of a written and signed document containing the following information:
• Identify what the risky behaviors are or have been in the past
• Discuss and note ways in which the individual can keep safe
• Confirm that the individual is comfortable approaching staff if they are feeling at risk. If not, then
ensure that the individual has contact information for a support that they do feel comfortable
contacting
• Outline the components of the commitment to a safety plan. This may be regarding the use of
drugs, alcohol, sexual activity, isolation, lack of communication about emotional state.

Safety Contacts:
Each intern will be required to complete a Resource Contact Plan prior to their departure. This aims to
identify the intern's resources - those people they would feel comfortable reaching out to for support.
The intern will be encouraged to inform these individuals that they are a part of their safety plan. These
resources could include: family members, friends, family doctor, psychologist or psychiatrist, community
counsellor, Elders, cultural or spiritual advisors, Chiefs or other supports the intern identifies as
personally and/or therapeutically supportive.

Post Internship Risk Management Support:
VIDEA takes its responsibility for the ongoing wellbeing, safety and success of each and every one of its
Interns very seriously. Focusing on this, VIDEA will prioritize, to the very best of its capabilities, the
support and services needed to accomplish these objectives.
VIDEA will provide post travel support for its Interns on return home. This support will be provided by
the VIDEA community- staff, volunteers, previous Interns, wellness team, Elders and other cultural
resource persons.
This support will take the form of:
• Support with issues around reverse culture shock experienced with family, friends, communities,
Elders and employers.
Support with a possible sense of isolation, depression, frustration resulting from a return to
"home" life.
• Job research and application processes.
• Education application processes.
VIDEA maintains the priority of further encouraging the development of independence and sound
judgement in each Intern. While VIDEA staff may continue with career and education advice, VIDEA will
continually encourage Interns to reconnect with their personal support plan, those people noted in their
briefings before and after their travel experiences as their personal support people.
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APPENDIX E: Internship,Risk Management
and Emergency ResponsePolicy
1.Purpose:
The purpose of this policy is to set out VIDEA expectations of interns, to promote safety and to reduce risks
associated with internships. It is important to recognize that while this policy sets out requirements made by
VIDEA of interns, the primary responsibility for following these requirements lies with interns themselves.
This policy also addresses the emergency response and evacuation steps to be taken if necessary.

2. Programme Management:
Internship programmes that are funded by Global Affairs Canada, or any other funding body, will be managed
as per the programme funding, or contribution, agreement.

3. Placements:
3.1 Internship placements have been developed in response to needs identified by southern partners
3.2 Job descriptions have been written by southern partners and will respond to their identified needs.
3.3 Job descriptions may be re-written by the southern partner, during the internship, to respond to
changing needs of the partner, or identified strengths or weaknesses of individual interns.
3.4 From time to time, it may be in the best interest of interns to amend the terms of the placement, in
such cases, and after liaison with any relevant funding body, interns may be moved from one host
organization to another to better meet an individual interns needs.
3.5 Internship placement details are described in individual intern contracts and correspond to
agreements made with relevant funding bodies.

4. Pre-trip briefing:
4.1. All interns will attend all parts of the VIDEA pre-trip briefing, and all other external briefings as
requested byVIDEA. Failure to comply in full will result in the withdrawal of an internship offer and
termination of the internship contract.
4.2. On completion of, or at any time during, the pre-trip briefing, VIDEA may withdraw an internship
offer and terminate an internship contract should it be determined the intern is unsuitable to
undertake the placement. Issues that could lead to such termination include:
• Failure to demonstrate practical skills required to undertake the internship
• Failure to demonstrate sufficient cultural sensitivities
• Failure to demonstrate sufficient commitment to health and safety requirements
• Failure to conduct oneself with integrity including intentional misuse of power, exploitation
or coercion, in relation to partner organization staff, or other members of the host
community, in ways that contravene the values ofVIDEA.
• Failure to treat others with dignity and respect, regardless of gender, race, religion or lack of
religion, colour, national or ethnic origin, language, marital status, family status, birth,
sexual orientation, age, disability, socio-economic background, caste, political conviction,
HIV and AIDS status, physical appearance or lifestyle.
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5. Health:
5.1 All interns will attend a registered travel clinic doctor prior to their placement and will receive all
vaccinations and medications that are recommended by the travel doctor for the country of
placement. Exceptions are only made for:
• Vaccinations that have been previously received and are still within their span of protection
- written proof will be required
• Vaccinations that are medically contra-indicated - written documentation from a medical
doctor will be required and the intern will be required to sign a release from liability form.
5.2 All interns are responsible for following all health-related requirements set out by the clinic doctor
and by VIDEA. Failure to comply with requirements may result in the termination of the internship
and the return to Canada of the intern - please note any increased costs of flights or travel that
occur from such termination, depending on the program, may be borne by the intern. Health related
requirements will include, but not be limited to, the following:
• Daily use of malaria medication, if identified by clinic doctor
• Daily use of mosquito repellent in countries where malaria medication is required
• Daily use of a mosquito net for sleeping under in countries where malaria medication is
required
• Use of a condom in all sexual encounters
• In addition, VIDEA requests that program or project participants identify to a staff member
any medications that are regularly taken, pre-existing health conditions, and/or any mental
health issues, including depression, anxiety, or eating disorders, in advance of accepting the
position. VIDEA requests also to be notified of drug or alcohol addiction issues in advance
of accepting the position.

6. Safety, risk management, and emergency response:
6.1 Interns will adhere to all safety guidelines issued by the southern partner, VIDEA, or the Canadian
Government through Global Affairs Canada, a local Canadian Consulate or Embassy, or Foreign
Affairs Canada. Failure to do so may result in termination of internship contract and withdrawal
from country.
6.2 In the event of a difference of opinion or dispute relating to levels of safety, the views ofVIDEA or
the Canadian Government will take precedence over the views of the southern partner.
6.3 All interns will read, demonstrate understanding of, and sign VIDEA's Internship, Risk Management
and Emergency Response Policy, Child Protection Policy, Safeguarding Policy, and if appropriate,
Kidnapping and Hostage Taking Policy.
6.4 In an emergency situation, and upon request for evacuation byVIDEA, Global Affairs Canada, or
Foreign Affairs Canada, the intern will leave the country of placement following the VIDEA
Emergency Response Plan, by the quickest, safest route, or as directed by Global Affairs Canada, or
Foreign Affairs Canada. On evacuation to a place of safety the intern will contact VIDEA at the
earliest practical and safe opportunity.
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6.5 In case of a medical emergency necessitating evacuation, this will be arranged immediately by
VIDEA staff and or the travel insurance company. Evacuation will be to the most appropriate health
facility depending on location. All VIDEA community participants are required to hold valid travel
insurance and are expected to review and understand the details of their policy prior to departure.
Should a participant require removal from their country of placement, they (or a representative)
must make contact with their insurance company immediately.
6.6 In order to ensure that VIDEA internship programs are culturally appropriate, and that a safe space
is created in the program for all interns and host organisations, all VIDEA internships will be drug
and alcohol free. VIDEA retains the right to terminate an intern contract should this requirement be
violated.
6.7 All interns will undertake a successful criminal record check prior to starting their internship.

7.Kidnapping:
7.1 As appropriate, interns will read, demonstrate understanding of, and sign the VIDEA kidnapping
policy

8. Abuse of Power:
VIDEA considers all forms of abuse of power and exploitation to be incompatible with its fundamental
belief in the human dignity of all people, international legal norms and standards, and with its core
values. VIDEA staff, interns, program participants, consultants or associates, must never engage in any
forms of humiliating, degrading, abusive or exploitative behaviour under any circumstances.
VIDEA prohibits the exchange of money, employment, goods or services for sex (including sexual favours
or other forms of exploitative behaviour). VIDEA believes that engaging in commercial sexual
transactions is contrary to its core values and undermines the work and the reputation of the
organization. In most cases, a transaction of this sort is the result of an unequal power dynamic and, as
such, exploitative. As well as causing potential harm, such behaviour brings the organization into
disrepute, and disciplinary action - up to and including dismissal - will be taken against any staff member,
intern, program participant, consultant or associate engaging in such transactions.
VIDEA includes coercion in its definition of exploitation. Exploitation can include: sexual relationships
with co-workers, who may view you as being in a position of power despite your perception of the
relationship; and sexual relationships with associated staff and contractors, wherein your role is
connected to their source of livelihood, and as such places the relationship within a context of unequal
power relations, and is potentially coercive. VIDEA recognizes that in some cases the risk involved may
involve parties that are cognizant of the unequal power relations, and may be determined to be outside of
VIDEA's responsibility. However, in such cases wherebyVIDEA recognizes a participant, female or male,
to be placing at risk the individuals, host community, partner organization or VIDEA, through
promiscuity, manipulation of power, or exploitation, VIDEA reserves the right to dismiss a participant.
Further, VIDEA reserves the right to determine when a violation of power or an instance of coercion has
occurred, and to proceed in a manner that duly protects its partner communities.
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All staff, interns, consultants and associates of VI DEA are required to respect the rights, voice and dignity of
the children, individuals, families and communities with whom we work and/or with whom they have contact,
and to act in their best interest. The impact of participation in an international program under this contract
is in no instance meant to result in negative economic, social, or environmental outcomes borne by members
of the host community, and in case wherein it does, VIDEA reserves the right to respond as it deems
necessary.

9. Termination:
9.1 Termination of internship contracts will be issued by the VIDEA Executive Director, or Board Chair.
9.2 Termination of internship contracts may occur for reasons previously indicated in this policy or for

the following reasons:
i. Intern behavior is putting their own safety, the safety of other interns, or the safety of host
partners or third parties at risk;
ii. Intern has broken rules set out and signed in VIDEA Policies;
iii. Intern has demonstrated gross insubordination;
iv. Intern has a health issue that requires removal back to Canada;
v. The internship program that the intern is retained under is changed or terminated by the
funder in question.

10. Signature of agreement:
In signing this Internship, Risk Management and Emergency Response Policy I, (name of intern), agree that:
i. The VIDEA coordinator has reviewed each section of the policy with me and I have had the
opportunity to ask questions to seek clarity.
ii. I have read and fully understand the policy.
iii. I agree to abide by all sections of the policy.
iv. I have been given a printed copy of the policy to refer to during my internship.

Name of Intern:
Date:
Signature of Intern:

Witness Name:

Signature of Witness:
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APPENDIXF:Gender Policy
1.Introduction
VIDEA is a Canadian NGO committed to ending global poverty and creating a more just and equitable world.
We live in a world where extreme poverty and a lack of access to education, health care, a clean environment,
gender equality, human rights and economic opportunities are a reality for many. VIDEA believes that gender
inequality is a fundamental cause of poverty. Women and girls are denied access to the same educational and
leadership opportunities - power or access to, and control over, the same resources - as men and boys.
Principles of equity and social justice require us to work to ensure that everyone has equal opportunity for
expressing and using their potential, irrespective of sex, age, race, colour, class, caste, religion, ethnic
background, sexual orientation, HIV status or disability . VIDEA is committed to channelling energy, effort
and resources, forging and supporting partnerships, and developing programming to contribute to a world
where men and women are equal partners in development.
This policy affirms the following organisational gender-related values:
• VIDEA believes that men and women are equal partners in development
• VIDEA believes that women's rights are human rights
• VIDEA believes that a rights-based approach to development is essential in creating a world based on
equity and justice
• VIDEA believes that gender equality is essential to the achievement of poverty reduction
• VIDEA believes that in order to achieve gender equality, in our own country and abroad, affirmative
action must be employed to support women's equal participation in leadership positions.
The gender policy entails a twofold focus: internally within the organisation and in the programming
undertaken by VIDEA.

2. Gender Policy Objectives
• Gender equality is a fundamental and integral part of sustainable development, poverty reduction and
democracy and will therefore be mainstreamed and promoted in all VIDEA programmes.
• VIDEA will be an organisation where women and men are given equal opportunities, other than when
affirmative action supports the participation of women in the organisation .
• VIDEA will support and continually update procedures that support the participation at all levels of
the organisation of men and women with parental responsibilities.
• VIDEA will strive to develop and maintain a high level of knowledge on gender and gender analysis
within the organisation .
• VIDEA will be an organisation that undertakes affirmative action to ensure that women are equally
represented at all levels of the organisation.
• VIDEA will be an organisation free from any form of discrimination on the basis of gender
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3. Operational Policies:
Programming:

• All project proposals will include an analysis of the potential gender impacts of project activities.
• All VIDEA programmes and projects will actively promote gender equality, will reflect the values set
out in this policy, and will have no negative impacts on gender equality.
• VIDEA written, and web-based communications and images will support the commitment to gender
equality
• All VIDEA programming and communications will utilise gender-neutral language.
• VIDEA will be responsible for ensuring that all formal organisational partners in Canada and abroad
respect and promote gender equality .
Employment and organisational participation:

• Women will be equally represented in all areas ofVIDEA.
• Women and men will have equal opportunities when applying for employment, other than when
affirmative action supports the employment opportunities of women.
• VIDEA will, where possible, encourage flexible working conditions, including working from home and
working flexible hours, in order to support staff with parental responsibilities to fully participate in
family and work life.
• VIDEA will actively seek to ensure that Board meetings support the participation of women and men
equally.
Leadership:

• VIDEA will maintain a minimum of 50% women on the Board of Directors
• At all times two of the four Board Executive positions will be held by Women
• At all times, one of the Board Chair and Executive Director will be a woman
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APPENDIXG: Environment
Policy
Policyfor EnvironmentalSustainability
Sustainable development requires the integration of environmental sustainability with economic, social,
cultural and political sustainability. Achieving environmental sustainability requires managing and protecting
ecosystems this includes maintaining diversity of life of both human-managed and natural systems, and
protecting the environment from pollution to maintain the quality of land, air and water.
To promote environmental sustainability in development, VIDEA will incorporate these objectives where
appropriate into projects that have an environmental component:
1.

2.

Helping to increase the institutional, human resource and technical capacities of partner organizations
to plan and implement development policies, programmes and activities that are environmentally
sustainable.
Assisting in strengthening the capacity of partners in developing countries to contribute to the
resolution of global and regional environmental problems, while meeting their development
objectives.

To integrate environmental considerations more effectively into VIDEA decision-making and the activities
VIDEA and its partners carry out, VIDEA will pursue the following operational objectives where appropriate:
1.

2.

3.
4.
5.
6.

~

Ensuring environmental considerations - including opportunities for enhancing environmental
sustainability - are integrated into programmes, programme assistance and project planning and
implementation, taking into account the views of our partners and their communities.
Supporting environmental and broader socio-economic policy dialogue, programmes and projects that
directly address environmental issues.
Developing and applying approaches for assessing the environmental impact of its programmes and
enhancing environmental benefits of projects
Encouraging our partners to develop policies, programmes and projects that further the objectives of
environmental sustainability.
Committing to never knowingly participate in, or encourage, environmentally harmful practices.
Striving to ensure that all our practices contribute to environmental sustainability.
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Procedures
1.

The VIDEA Executive Director will take the lead on environmental concerns as part of their job
responsibilities .

2.

VIDEA staff and members of the Board will be required to participate fully in an annual review of
VIDEA environmental procedures, to discuss projects, lessons learned and future work.

3. VIDEA will communicate with Southern Partners to assess each partner's environmental awareness
and impact. VIDEA will share their environmental policy and seek opportunities for sharing lessons
learned. VIDEA staff will include environmental discussions in monitoring visits with southern
partners, where appropriate .
4. VIDEA will include discussions on environmental sustainability when establishing a new partner.
5. If a Southern Partner proposes an activity that would potentially have an impact on the environment,
the following steps would be followed:
i)
The Executive Director will communicate with the Southern Partner to further determine
the nature of the activity and its importance for the overall programme of that partner;
ii) The ED or designate will bring this information to the VIDEA Board that will discuss the
proposal to determine whether or not VIDEA will support the activity according to
coherence with the VIDEA Programme;
iii) If the VIDEA Board does not agree to support the proposal, the Executive Director will
discuss with the Southern Partner alternatives to the activity and possible other sources of
funding;
iv) The Executive Director will ensure approval of all necessary assessments and reports to
comply with GAC standards before any such activity is included in a VIDEA GAC funded
Project .
6. In Canada, VIDEA will perform due diligence in ensuring its activities have a minimal effect on the
environment. This may include such measures as: using recycled materials whenever possible, repairing
equipment whenever possible, using environmentally-friendly cleaning products, encouraging staff and
Board to carpool whenever possible, etc. Recognizing that air travel is an integral part of our work,
VIDEA will investigate possibilities for minimizing its environmental impact.

Roles and Responsibilities
1.

VIDEA will work with Southern partners to share information and best practices as well as to develop
new strategies and plans . Specifically, VIDEA will send our environmental policy to Southern partners
and ask for copies of their policies and practices with regards to the environment and encourage the
development of greater environmental awareness and action .

2.

VIDEA will share the with Southern partners information on GAC's guidelines as it relates to GAC
funded projects.

3. VIDEA will seek to support Southern partners where needed in their work to improve or develop
environmental practices.
4. VIDEA will support Southern partners to proceed through any required environmental assessment.
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VIDEA
videa.ca
1923 Fernwood Road, Office No. 2,
Victoria, British Columbia, Canada, V8T 2Y6

VIDEA would like to acknowledge the ancestral, traditional and unceded Indigenous territories of
the WS'ANEC' (Saanich), Tsartlip and Tsawout (central Saanich), Lekwungen (Songhees), Wyomilth
(Esquimalt) and T'Sou-ke (Sooke) Coast Salish Peoples, on whose territory we work, live and play.

