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MESSAGES
FROM OUR
YOUTH LEADERS

VIDEA made me feel confident in
my ability to lead. Being at VIDEA
has provided me with a sense of
sustainability and foundation for

myself that I looked for, for a very
long time.

Katelynne Herthak 

Working for an incredible feminist and decolonized
organization like VIDEA in 2022 was an inspirational,

educational, and empowering opportunity as someone
who identifies as a young mixed settler and Cree-Metis

cisgender woman from Treaty 1 territory. VIDEA—through
its passionate and dedicated leadership and mentorship—
has made me confident in my abilities to create genuine

change in this world through appreciating and
acknowledging the power of my voice, mind, spirit, and

heart; I am the person I am today because of the
influence that VIDEA has had in my life professionally,

communally, and personally.
 

Molly Anne Taylor

I feel wanted and
appreciated at

VIDEA 
Michael Songiso

At VIDEA, I feel like I am able to
nurture and grow into the leader
I know I can be! My knowledge is
being applied in a way that I am

proud of! VIDEA makes feel loved
and worthy in ways I have

always wanted!
 

Brianna Parent LongVIDEA make me happy,  fulfilled
and grateful for working with anr
amazing team!! I was so excited to

have my own project which was
work experience with people with

disabilities.

Jennifer Dosanj

In this past year working at VIDEA, I've
continued to grow in my leadership and
communication abilities thanks to the
support and encouragement from the
VIDEA community. As someone who is

still early in my career, I really
appreciate how VIDEA helps me feel
confident and empowered in my own
strengths while pushing me to grow.

Lili Coyes-Loiselle 

Brianna Parent Long

VIDEA has supported me in growing my
capacity, confidence, and community.
With my work outside of VIDEA I often

work within unsafe spaces as an
Indigenous womxn & youth. VIDEA had
provided a space to work where I am

safe and supported.
Skw’akw’as (Sunshine) Dunstan-Moore

 







VIDEA’s strategic plan is anchored in our responsibility to address the

Truth and Reconciliation Commission Final Report, Honouring the Truth,

Reconciling for the Future and 94 Calls to Action, and the Missing and

Murdered Indigenous Women and Girls National Enquiry Final Report,

Reclaiming Power and Place, 231 Calls to Justice, and the Feminist

International Assistance Policy.

VIDEA provides feminist, anti-oppressive, decolonised programme

leadership and direction, using different knowledge systems, and shared

power, to deliver programming that challenges oppressive norms, shifts

traditional power structures, and gives leadership and voice to those who

have historically been silenced and held back. VIDEA encourages a

feminist culture of kindness, inclusivity, and connection where different

knowledge systems are honoured, and where everyone exercises their

voice, and holds power, in the delivery of programmes. We deliver our

programmes in an environment that encourages innovation, questioning

of oppressive norms, decolonised, progressive management, and

opportunities for engagement and leadership.

A NOTE ON
STRATEGIC
PLANNING



PROGRAMS SUPPORTED

Supported  16 programs focused
on decolonization and
reconciliation, advancing feminist
leadership, community building,
enhancing global citizenship, and
building global support systems

A YEAR OF COMMUNITY AND HEART: 
2022 IN-REVIEW

MONDAY NIGHTS SPENT
TOGETHER AT GLOBAL
STORY TELLING 

Spent 47 Monday nights together at
Global Community Storytelling,
creating a space where folks across
the world can share beautiful,
powerful, funny, thoughtful, interesting
and creative stories, art and songs.
What started as a community space to
cope with the challenges of the Covid-
19 pandemic turned into a consistent
space of love, wellness, and support. 

INDIGENOUS YOUTH
COMPLETED THEIR
INTERNSHIP

42 Indigenous youth completed their
internship in two virtual cohorts, some
of which are now part of our growing
staff–wow!

CANADIANS ENGAGED

Engaged 30000+ Canadian youth in
key International Development
discussions and fostered spaces for
Global Citizenship Skills to emerge 

 INDIGENOUS WELLNESS
WEDNESDAYS HOSTED

Hosted 48 Indigenous Wellness
Wednesdays and one virtual
wellness retreat to serve and
continue to support all
Indigenous people in our
community and past and
present programming. The
group has had soooo many
amazing wellness facilitators,
Elders and Knowledge
Keepers! Indigenous Wellness
Wednesday works to support
Indigenous youth in defining
their own wellness journey,
and goals.

OVER 2,200 YOUTH
FROM ZAMBIA,
UGANDA AND TURTLE
ISLAND JOINED OUR
INTERNATIONAL
YOUTH CONFERENCE.

CHALLENGERS TOOK PART
IN VIDEA'S 2022 GLOBAL
SOLIDARITY CHALLENGE,
RAISING 20,000$ TO
SUPPORT OUR WORK!! !
WOW!! !

VIDEA TEAM MEMBERS
ATTENDED 5 UNITED
NATIONS CONFERENCES

As a community, we...

16 47 42

30000+

2200+

548

48



MORE THAN HALF OF OUR
STAFF AND BOARD FIRST
NATIONS,  METIS OR INUIT 

WHO WE ARE 
 

39+ MEMBERS OF STAFF
IDENTIFY AS BRINGING
DIFFERENT ABILITIES

25+ STAFF IDENTIFY AS
LGBTQI2+

At VIDEA, we are COMMITTED to building an inclusive, decolonial, and feminist

community and that starts with our staff, board, and programming. In 2022, we worked to

build a community that supported Indigenous folks beyond their participation in

programming, especially our interns, as they transition into new wonderful opportunities

within and beyond VIDEA!!!

There are over 400 people in our community from
staff to program participants

50%+

39+

25+



PROMOTING GLOBAL
CITIZENSHIP THROUGH
COMMUNITY

 

It is a focus on community building and
nurturing that make our outreach a success 

Global Community Storytelling remains a
super special and welcoming weekly space
for the VIDEA community - we look forward
to Monday evenings because of it!!
Storytellers continue to generously share
beautiful, powerful, funny, thoughtful,
interesting and creative stories, art, and
songs. We had many special edition
Storytelling nights throughout 2022 to
highlight, celebrate and commemorate. We
are grateful for all those who have shared -
this space would be nothing without you!
We spent 47 Monday nights together in
2022. 

We wrapped up 5 years of Global Affairs Canada-
funded International Indigenous Youth Internship
programming!! 42 amazing Indigenous youth
completed their internships in two virtual
cohorts! We are so impressed by the IAYI team
and our partner organizations for making the
virtual adaptation of this program so meaningful
and impactful. They prioritized innovation and
inclusion - from the virtual village and market
tours in Zambia, to knowledge exchanges with
Ugandan youth! We are so proud of each and
every intern from all cohorts who show up fully
and are ready to participate.

 



Over 2,200 youth from Zambia, Uganda, and Turtle Island joined our
International Youth Conference. We are still buzzing from our second virtual
youth conference - it was so special!! Elders, Knowledge Keepers, community
leaders, experts and artists came together to discuss sexual and reproductive
health rights, mental health, climate justice and Indigeneity. Wonderful folks from
the VIDEA team emceed the event (!!), and hosted sessions on disability and
climate justice, eco-guilt, decolonizing climate anger, global wellness, and a
creative wellness break! This conference brought expert knowledge, lived
experience, powerful speakers and performances to classrooms across Zambia
and Uganda where this information, specifically about sexual, reproductive and
mental health, is not readily accessible to students. 

Our teams worked with 22 rural schools from 6 districts in Zambia; 5 schools in
Entebbe, Uganda, with 400 students from across the country; and Indigenous
youth and classrooms across Canada. Everyone was SO excited - the youth came
ready to learn, ask questions, and build community!! This conference brings
expert knowledge, lived experience, powerful speakers, and performers to
classrooms across Zambia and Uganda. This information, including about their
sexual, reproductive, and mental health from practitioners, might not otherwise
be accessible to students.

INTERNATIONAL YOUTH CONFERENCE
 



There were 48 Indigenous Wellness Wednesdays and one very special virtual Wellness
Retreat!! Every Wednesday, youth gather virtually to share a meal, check in and
participate in an Indigenous-focused wellness session - from powwow bootcamp to tarot
readings, the group has had soooo many amazing wellness facilitators, Elders and
Knowledge Keepers. Indigenous Wellness Wednesday works to support Indigenous youth
to define their own wellness journey and goals. This project allows participating youth
access to one-on-one traditional wellness sessions with Elders.Sessions fill up quickly,
with up to 35 Indigenous youth joining each week (!!), and the Wellness Facebook
community has over 160 members!! 

INDIGENOUS WELLNESS WEDNESDAY
 

We hosted and participated
in SEVEN events for

International Development
Week focused on

decolonizing the SDGs.

All art for the posters were made by the
amazing Lindsey Tipwan 



SOLIDARITY WITH THE
SECTOR

 

At VIDEA, we understand the need to transform our sector to answer the 94 Calls to
Action, 231 Calls to Justice, and the Feminist International Assistance Policy. We are
SOOOO proud of all the members of our community who advocate for a better sector
at the local, national, and international levels.The bravery of youth in the sector will
build a better future for our sector!

Members of the VIDEA team continue to stand in solidarity with our sector - sitting on
boards, and attending and speaking at international events. 

VIDEA team members attended 5 United Nations
conferences in 2022! Skw'awk'as Dunstan and
Sekwanahcahk Anderson attended COP27 in Sharm el-
Sheikh, Egypt. Skw'awk'as also attended COP15 in Montréal;
the official launch of the UN International Decade of
Indigenous Languages at the UNESCO headquarters in Paris,
France; and the United Nations Environmental Assembly in
Nairobi, Kenya in her capacity as a member of the Youth
Advisory Group with the Canadian Commission for UNESCO.
Kate Herchak attended UNESCO’s World Higher Education
Conference in Barcelona, Spain, to speak about Indigenous
perspectives in higher education.

We are so proud of these Indigenous youth leaders for their
strength, bravery and commitment to ensuring Indigenous
voices, knowledge, and rights are present in these spaces!!!

Lesley Palmer, Kate Herchack, and Brianna Parent Long joined
Cooperation Canada at their Future's Festival, bringing
decolonization and feminist principles to the forefront of key sector
discussions. VIDEA hosted one panel, “The Future in Film:
Understanding and Supporting Indigenous Knowledge and Power”
and Brianna was a panellist on another panel “The Future is
Intersectional: Rethinking Collective Good in International
Cooperation.” Also, Brianna gave the closing speech of the
ceremony, calling on the sector to commit to radical changes in the
ways we work! 

For the fourth year in a row, VIDEA youth
has participated in the Spur Change Youth
Championship Program to promote the
SDGs and engage Canadians as Global
Citizens. Sarah Danks and Veronica
Nyirongo successfully completed the
program and engaged 200+ Canadian youth
in international development initiatives
through a decolonial and feminist lens.

For two weeks in March, 25 members of the VIDEA team
took part in the 66th session of the United Nations
Commission on the Status of Women as part of the BCCIC
delegation. It is important for us to attend CSW, and
events like it, because of the importance of lifting
powerful, diverse youth leaders and voices on our team -
the voices that should be at the centre of these
conversations.



CLIMATE JUSTICE
 

Working Together as One: 
With funding provided by Environment and Climate
Change Canada, this three-year youth and community-led
project has engaged four different Indigenous
communities in Western–what is known as–Canada. The
seven Indigenous youth on this team have worked to
create climate action initiatives grounded upon
Indigenous knowledge and feminist principles. BIPOC
people have continually fought for climate justice in
response to climate change. Through community
engagement, resource development, and mobilizing
traditional knowledge, the Indigenous youth on this team
continue the BIPOC pursuit for climate justice at the
community and global levels. A highlight of this project in
2022 was the release of The Land Talks Back podcast
during international development week which encourages
Indigenous youth to take on climate justice by centering
the voices of dynamic Indigenous climate leaders–
available on Spotify!    

With great respect for Elders, The Land, and Our cousins,
this podcast is ready to speak up!The land is our family,
the sky a blanket from our ancestors, and the sun and
moon are our kin. Why does the Land never get a say in
what happens to them? Listening to the old ones and
bringing in the youth perspectives we show up,
microphones in hand, ready to capture the whispers in
the wind, the cries of thunder, and the rage of the ocean.
Join this group of Indigenous Youth while they open their
ears and listen to the heartbeat of the earth. Maybe you’ll
even laugh a little. Maybe a few tears. But you’ll always
learn something!!!

The team is currently focused on community
engagement, resource development, and knowledge- and
capacity-building to understand climate risks in each of
their four communities, and globally. They are developing
resources and communications that take a strength-
based approach to understanding climate issues,
community engagement, and possible community-driven
solutions and funding models. This includes their
Mycelium Community project aimed at addressing
sustainable food sources in Indigenous communities–so
fun(gi)!

From our Territories:
With funding granted by the Province of British
Columbia through the 150 Time Immemorial
Grant Program, Indigenous youth from T’Sou-ke
First Nation, Lytton First Nation, Kamloops Indian
Band, Lil’Wat First Nation, and T’it’q’et First
Nation are interacting with their communities,
Elders, Knowledge Keepers, and the land and
exchanging their new knowledges through short
videos and curriculum resources. In 2022, the
team had several opportunities to visit one
another's communities to advance climate justice
at both the community and global scale. The
youth on this team continue to inspire the VIDEA
team each day. 



GENDER JUSTICE
 

Shared Wisdom: Up North
Shared Wisdom: Up North:  is an Indigenous youth-
led project addressing systemic barriers facing
young Indigenous women, girls and 2SLGBTQIA+
folks. Seven Indigenous youth are engaging their
communities in Yukon, Northwest Territories and
Nunavut to identify systemic barriers and
interventions to support Indigenous women, girls
and gender-diverse folks to access leadership
positions, influence policy and apply a strength-
based approach to challenge harmful stereotypes.
These youth are working to ensure that those
directly affected by gender inequality are part of the
dialogue and solution. Youth leaders have hosted
community gatherings – from beading to pin-making
– to discuss gender inequality, systemic barriers and
hopes for the future. 

In 2022, the team gathered for two in-person training
– one in Victoria and the other in Yellowknife – to
explore gender policy transformation, queer healing
and community engagement!

This project has been funded by Women and Gender
Equality Canada

Safety in Sex Work: 
With the help and generosity of funding from the BC Civil
Forfeiture, the seven Indigenous youth who are part of this
project are devoted to educating fellow Indigenous youth on
safe practices of engaging in sex work. This team
acknowledges and is interested in how intersecting identities
can further subject some groups to more severe degrees of
violence while others are not. In 2022, these youth leaders
met frequently in virtual circles to create solutions to bring
justice and safety for sex workers. They are working to create
spaces where education can be shared, and the voices of
marginalized people are uplifted!



INDIGENOUS WELLNESS
 

Indigenous Wellness Wednesday
Indigenous Wellness Wednesday is a space for First Nations, Métis,
and Inuit youth to access Indigenous-focused wellness and healing.
Indigenous facilitators, Elders and Knowledge Keepers support youth
to explore their wellness needs and goals to better understand what
wellness looks like to them. The virtual nature of this program makes
it accessible to youth with disabilities and mental health challenges,
those dealing with substance use and on their healing journey, youth
experiencing housing insecurity and houselessness, youth in rural
and remote areas, those with caregiving responsibilities, and so
much more. Participants, coordinators and those who support the
program have created an expansive and supportive wellness
community. 

The Indigenous Wellness Wednesdays community spent 48
Wednesdays together in 2022 and had one very special virtual
Wellness Retreat–what a success!

Indigenous Wellness Wednesday is funded by Catapult Canada and
the Women’s Foundation.

Elder Wellness

Elders play a vital role in many of our programs – from sharing
knowledge and teachings to cultural and wellness support. Early
in the pandemic, we knew it would be important to find ways to
support our community. We prioritized Elders, who were
experiencing some of the worst impacts of the pandemic,
starting with care packages and hot meal drop-offs to show our
love and care! This has transformed into ongoing support and
engagement with Elders through weekly Storytelling events,
workshops and community events, knowledge exchange with
youth and more.

Connecting to the Land: Storytelling with Global Elders with Rick
(Patrick) Lightning, Jack Iyerak Anawak, Dr. Emily Sikazwe, Emily
Kitabire Kiremire and Sara Cadeau. 

This work is funded by New Horizons for Seniors by Employment
and Social Development Canada.

Creative Spaces:
Creative Spaces of Resiliency is a space for Indigenous youth
artists to come together in community to learn from each
other, Elders, and Indigenous creatives and creators. The
group comes together each week to share a meal, spend time
in community, and create! They have made beaded
keychains, explored creative writing with Aunty Sara Cadeau,
hidework and sobriety, had a paint night, and so much more!

This project is made possible by Indigenous Priorities
funding from Vancouver Foundation.

 

Indigenous Language Sticker Project: 
Youth participants of Wellness Wednesday Conceptualized,
organized, and led The Sticker Project. The Sticker Project
was completely conceptualized, organized, and led by the
Wellness Wednesday youth participants. The sticker to the
right is by Rosie and includes a Mohawk word that means
Peace, Civics, Health, Strength, and Ethics.



RECONCILIATION  
 

All four Canada Corps projects are in full swing!!

The Kiwetin Youth Project continued to meet regularly to work on the recording of
their song and music video. The group was invited to the Métis Nation of Alberta’s
Region 6’s Annual General Meeting in Northern Alberta to showcase their music and
visual art. It was an amazing weekend and the Métis Nation was really impressed with
the work of the youth and excited at the ways the project can grow and continue.

The IDEE Project, based in Edmonton, Alberta, is coordinated by three youth and
made up of BIPOC youth ages of 15-19. They had an incredible retreat in October and
are now working on a documentary that is being edited and leading to a film premiere
in March. The youth and coordinators are all excited for the film and the premiere!

The Nelson Mural Project is made up of 30 diverse youth who are working on land-
based art through Indigenous ways of knowing and being. They will soon begin a
collaborative art mural that will proudly reflect on a large wall at the Nelson high
school.

From the Heart: To the Roots now has 56 youth participants engaging with land-based
teachings through the seasons. They had an exciting retreat in October where youth
collaborated on a mix of dance, music, visual art, theatre and film. They are continuing
to meet in smaller community groups with Elders, Knowledge Keepers, and mentors
and creating a final documentary that will be screened in March.



ANTI-RACISM AND
INCLUSION

 

Rise Up!
Rise Up! is led by seven Indigenous youth leaders who
work with their communities to build understandings
of racism and discrimination – from root causes of
racism to addressing and confronting it. Indigenous
youth leaders learn from each other, community
leaders, and Elders to build and solidify their
understanding of racism and discrimination. A photo
diary project allowed youth leaders to ‘visit’ each
other's communities through photos and stories. It
has been amazing for the group to learn about racism
from an international perspective from youth leaders
in Southern Africa!

Rise Up! is funded by Canadian Heritage, Community Support, Multiculturalism
and Anti-Racism Initiatives Program (CSMARI). 

Bonds of Solidarity
Bonds of Solidarity is a Black youth-led project
working to confront and address anti-Black
racism and online hate through creating
radically safe virtual spaces for healing,
connection and community. Each of the 5 youth
leaders will engage their communities through
workshops and social media content that
addresses online racism and digital literacy. The
group has spent time learning from Black
leaders and community engagement experts. 
Bonds of Solidarity is funded by the Canadian Race Relations Foundation.

 



GLOBAL SOLIDARITY
CHALLENGE 

 

Our theme this year was Foragers and Scavengers. At VIDEA, we recognize the integral role
climate justice plays in gender equality, social justice, human rights, disability rights, and
decolonization, as all these things are interconnected. Foragers and scavengers have proven that
life on this planet can adapt to extreme climates and change. We will take inspiration from our
scrappy relatives as we move forward into the future that we are envisioning and creating
together. This year, we declared our intention to showcase the strength of our community in the
face of an uncertain future. 

We are so so grateful to all of the amazing challengers and generous donors! The funds raised during the
GSC are so important for our work - it allows us to direct resources where and when they are needed
most! Each team worked so hard to meet their goals! We are so so proud of everyone!!!

✨Wow! What a week! 48 challengers raised
$20,000 in support of our work!!! ✨

HAYDEN DID A KNOWLEDGE-SHARING
CHALLENGE FOR THE GSC! HE SHARED
ABOUT ONE OF THE FIRST CULTURAL
BURNS HAPPENING ON HIS TERRITORY IN
DECADES!

“OUR PEOPLE USED TO DO CONTROLLED
BURNS ALL THE TIME TO PROMOTE TREE
AND BERRY GROWTH AND TO LESSEN THE
CHANCE OF FOREST FIRES BY GETTING RID
OF GROUND FUEL.”

RACHEL AND FRIENDS DID A WATER USE
CHALLENGE! 

 “FRESHWATER RESERVES ARE PLUMMETING,
MOSTLY DUE TO THE WEST’S OVERCONSUMPTION IN
DAILY USE AND INDUSTRY. THIS WEEK, 3 MINUTE
SHOWERS, WASHING DISHES BY HAND, USING LESS
WATER TO CLEAN, AND TURNING THE DAMN WATER
OFF WHEN BRUSHING OUR TEETH”

VERONICA SHOWED US HOW IT’S DONE!
FOR HER CHALLENGE, VERONICA SHARED
ABOUT THE ZAMBIAN STAPLE FOOD,
NSHIMA!! NSHIMA IS A THICK PORRIDGE
MADE FROM MEALIE MEAL WHICH IS MAIZE
(CORN) THAT HAS BEEN GROUND INTO A
FINE POWDER. YOU CANNOT EAT NSHIMA
ON ITS OWN! VERONICA HAS MADE A
DELICIOUS RELISH OF OKRA AND SOME
FRIED EGGS. VERONICA CHALLENGES YOU
TO MAKE NSHIMA AND RELISH AT HOME!



Dear Lindsey,
Thank you for the love and care that you and
your art bring to the VIDEA team!! We love you!!! 



We have applied a human rights-based approach across our work since 1978.
We are a feminist organization. We believe that gender equality is central to international and
Canadian community development. We believe in the right of all women to make their own
decisions about their sexual and reproductive health. We are a pro-choice organization.
We develop long-term relationships with partners in Canada and overseas that are based on
solidarity and friendship. We consider our overseas partners to be our equal partners in
development.
We strive to actively participate in coalitions. We strive for humility. We recognize that our
role is that of supporter and ally and that we play a small role in global development.
We are willing to be courageous, innovative and radical in order to confront environmental,
indigenous and human rights injustices.
We believe that youth are the leaders of today and are critical agents of change. We work to
ensure that youth from diverse backgrounds are represented at all levels of our organization.
We believe that young people should have their voices heard and we are willing to stand up
to prevent the silencing of youth.
We believe in the value of diversity and rights for all. We believe that women’s rights,
disability rights, LGBTQI2+ rights, and Indigenous rights, are human rights.
We align our work with the Sustainable Development Goals. We believe in the centrality of
internally agreed-to frameworks and conventions as guiding instruments.
We believe in every person’s right to religious freedom. We are a non-religious organization.
We support the rights of Indigenous peoples to control their own land and governance
systems. We are committed to collaborating and consulting Indigenous peoples on our work.
We work to ensure that Indigenous people are represented at all levels of our organization,
and support reconciliation activities in Canada.
We integrate environmental stewardship, including environmental analysis, across our work.
We work to prevent climate change, to protect biodiversity, and to honour the sanctity of our
land, forests, oceans, air, and freshwater.
We believe that the absence of armed conflict, disarmament, and non-violence are key in
addressing global issues.
We believe in the right of all workers to organize to protect their wages, working conditions
and work environment. We believe that all people deserve an equal chance to earn a livable
and competitive wage for their work, including workers in the not-for-profit sector and our
own employees.
We value our independent voice and protect our financial autonomy from political or
corporate interests.

OUR 
VALUES



HOW WE WORK

Decolonisation and reconciliation
We take a human rights+, GBA+, decolonising, intersectional
approach to our work.
We recognise land rights, Indigenous rights, diverse language
rights, rights that uphold Indigenous knowledge
democracy, and the rights of mother earth as human rights.
We are a social justice, youth-led, feminist organisation.
We are guided by our organisational values.
We recognise that our organisation sits and operates on stolen
land and has benefited from this land in ways that were not given
by its Indigenous stewards. We seek to redress this in our work and
values.
We hold ourselves accountable to our responsibilities under the
Truth and Reconciliation Commission and Missing and Murdered
Women and Girls Calls to Action and for Justice.

Our work is guided by and measured against identified actions
from the TRC and MMIWG that we have responsibilities to
address.
Our strategic goals are developed using a decolonised
approach and integrating decolonisation and reconciliation
throughout.
We reject annual holidays that celebrate colonial acts and
instead we recognize and celebrate holidays that hold up the
cultures of team members based on annual consultations.
We integrate many ways of knowing and being and different
(Indigenous) knowledge systems throughout our work.
We recognise the diversity of First Nation, Metis, and Inuit
people on this land and avoid pan-Indigenisation in our work.
We advocate for decolonisation and reconciliation in our
sector.

Investing in people and lived experience
We recruit our staff, Board and contractors from our programme participant base
first, ensuring that those with lived experience of the issues that we work on lead
our programmes.
We take a team based approach to all of our work.
We define experience and qualifications in a decolonised way, acknowledging that
the hegemony of western knowledge systems has been used to gatekeep the social
justice and international development sectors for too long.
We recognise that Canada has 2 colonial languages, and many Indigenous
languages. The requirement to speak colonial languages continues to limit
opportunities for inclusion in our sectors today. People are free to speak the
language(s) most meaningful to them.
We delegate leadership and budgetary responsibility throughout the organisation
to ensure that diverse staff with lived experience are in decision making positions.
We recognise that too often people with learning “disabilities” and difficulties are
excluded from knowledge- based jobs and leadership positions in the sectors in
which we work. We seek out funding and opportunities that support those with
different learning abilities to bring different abilities to our staff base.
We celebrate our differences and value everyone’s unique experience,
background, and story.
We recognize that people are working in spaces where life is taking place and
children, loved ones, and pets make
appearances. We welcome these introductions and consider it a privilege to be a
part of peoples’ day-to-day!!!
We acknowledge that people thrive and are most successful when they pick their
own hours and work in spaces that are comfortable and safe for them. This might
mean staff working in their home territories, starting work later because they drive
their kids to school, working in the evenings if they work another job, or working in
flexible spaces that honour caregiving responsibilities.
We recognize that everyone is on their own learning journey, and we support their
growth. We create spaces that promote exploratory learning in all our practices!

Sustainable Stewardship
We are always evolving, learning and growing, and we
recognize that the work we do is always moving and changing.
We recognize the importance of life, cultural, and experiential
learning opportunities inside and outside the organization.
VIDEA values all knowledge sets, including lived experiences,
traditional, and Indigenous sets of knowledge and we seek to
include a diversity of knowledge within all teams, including
board and advisory capacities.
At VIDEA, leadership structures are shaped by different
dynamics of responsibility that are accountable to all voices
within the organization.
Everyone is encouraged to share their voice in ways that are
meaningful to them: spoken, written, and creative means of
sharing are all welcome.
We have decolonised staff evaluation and have crafted a
unique system that is safe for everyone focused on mutual
check-in and open space for reflection on personal and
professional goals.

Culture of Community 
We emphasize the importance of building relationships within
our organization rooted in the four R’s: (Respect, Reciprocity,
Responsibility, Reconciliation).
We are committed to maintaining relationships that work
through successes and challenges while always centering
respect for one another.
We seek out and invest in opportunities to build community.

We recognize that sometimes the easiest financial solutions are
not always the most inclusive, accessible, or environmentally
friendly.
We do not accept funds from corporations or businesses. Our
financial policies align with our values as a feminist, social justice,
decolonizing, community-led, and strength-based organization.
This includes honouring and respecting the land above all and not
accepting donations from entities that cause harm.
Fundraising activities take a feminist, decolonised, human rights
and strength-based, community centred approach that aims to
educate and illuminate issues that are not often brought forward.
We actively respect people’s autonomy to be perceived and to
tell their own story.

Reciprocal Investing

 We meet people where they need to be met in life. We nurture
spaces where everyone feels free to receive and offer support
and use their voices in ways that are meaningful to them.
We value lifetime wellness. We encourage reciprocal
relationships that support kinship ties, cheer one another on,
and work towards a decolonial future.
We advocate for greater inclusion, accessibility, and authentic
opportunities for all program participants within the
international development sector and areas of their interest.
We recognize and respect that people work in many different
time zones, and we strive to create a work environment that is
inclusive of team members’ working in different geographic
regions.
We reject colonised ways of being and encourage everyone to
show up and wear what is comfortable to them, that represents
who they are, and how they want to be perceived in the world.
Whether that’s in costume or formal wear.
Meetings and events at VIDEA celebrate our community,
prioritize relationships, and promote joy.

Kinship Care




